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TCpodhin Zoypia ZopBovrog 'Egevvag xot Avdmtugng

1. Etoaywyn

Trv Hogaorevy 23/11/2018, 1 evagrtiot cuvavinoy (kick off meeting) Tou
éoyov pe ttho «Remote Healthcare Service Provision» ot oxpwvdio
«(REMOTECARE»  mpayuatonombnue otic  eyrotactdcerg tov  Anpov
LpudraotEov 6OV GuLUETelYAY (e EXTEOOGTOVE Toug oL TEelg (3) eTaipot Tov
‘Egyov, dnhady o Anpog Qoatoxdotgov pe tov x. Zapdvty Throv, tov x. Ioodn
Bavlomovho no v na Ltepavidou Zogla, 10 Ivetitovto [Tpopopmng nat
Tnrenovowvioy - - EGNIKO KENTPO EPEYNAY O®OYXIKON
EHNIETHMQN "AHMOKPITOZX" pe tov ». ITanadénovrio Ouneo #at o
voooxopeio MPHAT "SOUTHWEST HOSPITAL" pe tyv x Vasilika
Nikolova and ™ Sloinnon tov ev Adyw voooxopelov, ™y x. Tliana Popova,
avudnuagyo tov Anuou Petrich, v x. Julieta Georgieva, tov ». Hristo
Medarov xou v %. lliana Hadjiiska , 0mwg vnoyodpnue xou ot cuvnuuévn Aota
OUMUETEXOVTWY. X7 GUVEVTNGY ouppeteiye emiong 7 ». Jenya Dinkova, Project
Officer and v Kown INooppateio tou Hooyedpuato.

2e OAoug Toug eTaigong BGBnue Aiyog YEOVOG Yo eyYOXPES EVH TO GHVORO TV
CLUHETEXOVIWY XoUhwoOQLOTME YOEW ATd évay umovgé vrodoyyg. H ouvivinon
avolge ano Tov x. Lapdvty Thnov, o omoiog xahwodEloe GAOLGE TOLG ETHIEOLS TOL
Boyov xou elepoace 10 évtovo evdiagégov touv yoo Ta amoTeldoUATA TOL
avorpeveton  va magaxfody  péow amd v vhomoinon tov  épyou, eve
Xopantnolotns. emonpave: ‘Ex pepoug tou Ahuov Ou #0eha var oag avapéow Ot
10 0y0 REMOTECARE eivat onpovind ae 8bo Sotaoerg [potov, péow tou
oxNnpetog 1 reopnbets tov omoiov B yivel oo mhaioto Tou ggyou, bu Swoet T
SLVUTOTNTOL 08 ATOUAKQUONEVES TEQLOYEG Vol &Y0LY TEOGRUGY Oe LTNEEGLEC
vyelog nat edudtepn oe wa Teplodo xpiong oty EAA&da. Asbrepov, to ¢oyo
mopovotdler pa navotopia oMy LAOTOINGY Tou 7 omola mpobroOéter TV
OLVEQYOLOLOL TWY (POPEWY TTOV GUILUETEYOLY OTO ETOLOIUO GYYLO XX TNV UETHPOQY

SUTIELQLWY ML TEYVOYVWOLAG 08 StaauvoQLand eninedo.’
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2. Teviun emionodmnom T0oL EQYOL

O ouvtoviotig ™ owvavinong x. loadx EavOomoviog, mhge tov Adyo,
ELYOLOLOTWVTAG TOV ®. THTOL Yt TNV ELTEOGOEXTY O TOL %o HAAWGOPLOE TOLG
ovppetéyovies. H  nuepnot  Sutaln yix v evapxtio  ouvdvinom
arorovbnOnre wg eéne:

MEETING AGENDA
11:00-11:30

11:30-11:45 Welcome speech
Asterios Gavotsis - Mayor of Municipality of Oraiokastro (LB)

11:45-12:00

12:00-12:15 Presentation of LB’s action plan

Sarantis Tipou - Representative of Municipality of Oraiokastro (LB)

12:15-12:30 F

12:30-12:45 Presentation of PB3’s action plan
Representative of PB3 (PB3)

12:45-13:15

13:15-13:30 Management Procedures

l Technical Consultant of LB (LB)

13:30-13:45

13:45 - 14:00 Discussion on ‘RemoteCARE’ requests for modifications, Summary of the '
 tasks for the upcoming period — Final conclusions |
All partners

14:00 - 15:00 L
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TCipodAn Zopio ZopBovrog 'Egevvag xot Avntoéng

21 ouveyela, Edwoe 10 AOYo 6Tov 1. Zapavtn Tonou, o onolog kg extpdownog
tov AMpov Qpatondetgou magovsiace ty Neviny; Enoxdnoy tov 'Egyov, tov
20O %o T0LG X10Y0Vg 1oL Eeyou, ta Anotehéopota 1ot Tig exQ0Eg TOL EQYOU

wadag xon 11 yevny S1dpbpwaon Tou épyou avd Iaxéto Epyaciag nat Apdong.

3. ITogovsiaon 10u Zyedion Agaoyg v eTaigwv Tov £0you
‘REMOTECARE’

O x. Ioadn Eavbdmovdog, e€ ovopatog tou emiuepokng etaigov, mapovciace o
Xxedo Agdong tov LB1 oto mhaicto tov épyouv «REMOTECARE». St
ouveyela, 0 1. Lapdving Tomou exivioe ™) oulhmon o va Bécet oplopéva
Ocpotor now {ripata oxetind e ™V LAOTOINGT] TOL €QYOL TOUG EMOUEVOUC
pnvee. Ot exmpoownot twv etalpwy (MTnooy va TOug XTOGTEAOLY OAEC OL
THQOVGLAOELG, 7] AOTO GURHUETEXOVTWY, TO TEUXTIXG oL Ol PWTOYEUYieS TIQ

TOWTYG CLVAVTNONG TWY ETHQWVY.

H endpevn nagovaiaon éytve and tov #. Ouneo Hanaddrovdo, exnpocwno tou
Eraigov 2 (PB2) xat apopodoe ato Lyédto Apdong tou PB2 oto mhaloto tou
epyov «REMOTECARE». O x. INanaddnovkog, yvwotonoinee eniong o1t 10
EQYO TOQOLOIACTNKE 08 ELEWTAIO oLVESELO oto mhaicto twv EST FUNDS,
YEYOVOG TOL EVIGYVEL TNV OVUEVOULEVY] ETLTUY L TOL.

T'ehog, tagovodotre 1o Lyédio Agdorg tov PB3 and exntpdowno tov etaipov

3 (PB3).

4. Arxdinaoieg Awyeigtong tou "Egyou

O ». Eavliomouvdog, Edwee 1o Adyo oty xa Erepavidou Toyla, exnpdowno tou
Teyvixod Xopfovhov tov Emxepodng Etaipov, n omoiw, &f OVOUOTOC TOU
Anpov Qoatoxdsetgov, magovsiace 11 Awdiaoteg Awysioione touv Egyou

(Management Procedures). AvagéoOnre adwd oty emhefipdomia oy
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Samovay, Ti¢ Stadinaoieg avapopds, Tte exbéoelg mpoddou, Tc Staduaoieg
ELEYXOL TEWTOL eMMEBOL, TIG OULTVOELG TANOWHMY, TIC THUELUHEG 0BG 1AL TIG

Stadnaaieg TEOTONOINGNG TOL TEOUTOAOYLGROD.

5. Ogiopog g Opddag Awxysiptong tov 'Egyov (Project
Management Team)

Yoppoviinxe uetold twy etaipwy 0Tt 1 opddu Blyelptong tou gpyou Ha
amoteheiton amd evov LELOLVO EEYOL XL évay edd oe TEYVIHE {NTHUATY, O
omolog Ou exnpocwnet udbe Satobyo Tov épyou. Emmhéov, Ou Stoptotel évag
Yuvtoviatg 'Eoyouv and tov PB1, o onoiog O eivar vrebBuvog yior ) yeviun
OLoryelplon 1ol Tov oLVTOVIoUO ¢ opadag Swryeiptong tov épyou (PMT).

To PMT B eivat 10 Baomd opyavo g dlayeptotnng Soung xan Ou eivo
uredBuvo Lo ) StaodAion TG LAOTOINONS TwV ATOTEAEOUATWY TOU EQYOL XAl
NG ETLTELENG TWY AMOTEAETUATWY TOL EQYOU. TaEAOAOVBNGN TG TEOASOL, TNg
TOLOTNTHG, TWV YOOVOSIXYOXUUATOV Hal Twy xvSOVeY Tov épyov, xaboplopdg
0p0OoN WY, anopacilovtag Y StopdwTinég evépyelsg.

Zopypownue eniong ot 1 Oudda Awyeiptong Eoyov, v omoia Ou eivo
vrevBovn Yo ™Y TaEaxoAovlney g vAoToinong Tov épyov, Bu cuvedpialet oe
6 pivee. H Kow# Foappateior/ Aworyerptotind) Apy# unopei entong vor xhnfet
vae Trpevpebet otig ouvedptdoete.

To éyypapo Ba voypagel 10 enOPEVO YEOVIHG BIdoTUX KETH TOV OPIGUO TWV

™ Opadac Atayeiptong Egyou.

6. Zolntnon- ZopneQoopoto

O % EavBomovdhog, wg GLVTOVIGTNG 0TNG ouvaVTNoYg ¢dwae v cuxopia Y
MEQULTEQW EQWTHCELG XL ATUVTHOELG HAL VLot Wiot avor T ou{NTNom uetafd Twy
eTaipwy, xatd v omola o nog Hristo Medarov, teyvxdg odpfoviog tou

etaigov 3 (PB3), suyapiomoe v xa Dinkova yur v mpocwmxy g
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TCipoddy Zopio ZopLovlog 'Egevvag sot Avantodng

OLVELGYPOOX GTNV ETALGY TOL {NTHUATOG TNG BVTIXATAOTAGNG TOL €TaEOL 3.
Ewdwmotepa, avépege o1t 10 vooconopeio MPHAT "SOUTHWEST
HOSPITAL", pe ¢dpa 10 Zavtavont g Bouvkyaplag anotéheoe mv xakbtepn
Suvaty]  ADGY  Ylr VX CUUUETEYEL OTO  ETAPIKO  OYNUK  TOL  £QYOL

«REMOTECARE».

H x. Dinkova, {nmoe va g otaket €var véo adtnpa yio tpomonolnen o1o onoto
10 [apadotéo 5.1.1 — IpounOeta Kivntie povaedug vyetog Oo avaupépetat, dnwg
emtaooel 1 ednvixn vopobesia wg IMpounlewa oynpatog/ Pav o onoto Ou
PETOQEQEL  YALUOXIOL  LXTQWY KXl  ETXYYEAUXTIOV LYElOG %ol HETHPOQUS
TNAETHOVWVIAHOD %ot taTEOTEXVOAOYIHOL efomhopod. Ouotaotng 1 aAhayn
owt Do onpaiver 6T ev Oa TEaypaToMOIOLVTOL LoTEINEG efeTdOEIG UEGH GTO eV
AOYW OyMuor aAld exelvo Dot OMGLUOTOLEITO LOVO Lol TNV HETAPOPE LUTELHOD
TEOCWTIXOL %ol eEOTAIGUOD OTO TOTUMA HEVTOO LYElLG.

Eniong, n ». Dinkova, emonuave 61t 8edopévng g peyoing xabuotéonong
GT7Y LAOTIOLNGY) TOL EQYOU, 7] OTIOLNL OTIWG ETULOTUAVE, EYEL ELGAYEL TO QYO OF [
‘haden Alota’, Ba exel wg amotéreopa va av€avetat 7 mlavoTnTa Yo TEQIHOT
T0L TEOVTOAOYLGROL Tou. TTagddnha Inoe var otakel emnonEoOTOMUEVO TO
XQOVOBLAYOU AL 1At TO TAGVO Btaywviopwy (Startup Time Plan — Procurement
Plan) pe Bacer ta twowd dedopéva ato onoio 0o mpocopudletar o YOVOS
vhomoinorg xdle Spdorng (cuumephotBavoLEVOL 1ot TG TUAOTIUNG EPUOUOYNG),
€70l woTe va exet vhomowm el 1o €pyo éwg nat 1ig 11/10/2019, ondte nat elvar 1
emionpun nuegopnvia An€ng tou. Telog, emonpave 6T dev pnogel vo Seyrel
HOVEVOL UTYUOL TTOV VAL APOEX OF THOATHGY] TOL XPOVOL LAOTIOINONG TOL EQYOU,
OO TNV OTLYHY] TOL LTAEYEL feYdAn ®xaBuoTEENOT 0T0 GTABLO TWV StorywVIeTIKMY
SLo S oLwy.

Hidwdtepa, oto mhaioo g culione mpotdlnue va puetwbel o yodvog g

TAOTIHNG  ASLTOLEYING, aLEAVOVTAG OMWG TOV YOOVO amXGYOANGNG TOU
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TCpovin Zopla ZopBoviog 'Egevvag xot Avdntoéng

TEOGWTINOL, ETat woTe vo emttevybel 0 01Oy 0g nat ot Beinteg ToL TEONMAY, TaEN
TO yeyovog OTL vTaEyet weyaky xabuotépnor oto Epyo.

Téhog, n ». Dinkova, emonpove v onpavixdmmta g Sadmacioag g
TLOTOTONOYG TWV OUTAVWY XKL TOL OQLOHOL TOU EAEYXTY, £T0L WOTE VA
anoppoynboby ot Togot Tou épyov, xxbwg enioNg TOVIoE OTL AN TNV OTLYUY TOL
elvat amoBentég ot ahhayeg mov mpoavaepnuay o1 ov{Ntnon dev yostdleTan
eMNEOCOETY] YOATTY] CLUVAIVEGY] ATLO TO ETAULOIKO O T L.

Meta v 0AOXANEWOY TNG CLUVAVTNGYG TEaypatoTomlnxre yebue, oTo Onolo

CLLPLETELY Y OAOL Ol THEEVOLOKOUEVOL.

7. ITogatrpo

—

Ernlonpy mpoeuinoy] ™G GuVAVTYoNG
Atlévta

AloTot GUPUETEYOVTWY

> LD

[agovoraosg twv Etaipwy
5. Dwrtoypupleg GLUVAVTNONG

6. YAuO TOL [LOLOATTYUE OTOVG CUUHUETEYOVTEG
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1. Introduction

On Friday, 23/11/2018, the kick-off meeting of the project «Remote
Healthcare Service Provision» with acronym (REMOTECARE» took place in
the premises of Municipality of Oraiokastro in which participated
representatives from three (3) project Beneficiaries, Municipality of
Oraiokastro with Mr. Sarant Tipou, Mr. Isaak Ksanthopoulos and Mrs.
Stefanidou Sofia, the Institution of Informatics and Telecommunication -
Institute of Informatics and Telecommunications (ITT)-National Centre of
Scientific Research "Demoktitos" with Mr. Papadopoulos Omitros and the
Hospital MPHAT "SOUTHWEST HOSPITAL" with Mrs. Vasilika Nikolova
from the administration of this Hospital, M1s. Iliana Popova, Deputy Mayor
of the Municipality of Petrich, Mrs. Julieta Georgieva, Mr. Hristo Medarov
and Mrs Iliana Hadjiiska , as signed in the attached participants’ list. Mrs. Jenya
Dinkova, Project Officer from the Joint Secretariat of the Program, also
participated in the kick off meeting.

In all partners, time was given in order register while all the participants
welcomed around a welcome buffet. The meeting opened from Mr. Sarantis
Tipou, who welcomed all the Project Partners and expressed his sound interest
for the results which are expected to be produced through the implementation
of the project, while he pointed out:

‘On behalf of the Municipality of Oraiokastro I would like to tell you that the
project REMOTECARE 1s very important in two dimensions: First, through
the vehicle, the supply of which will be implemented during the project, access
to health services will be given to people that live in remote areas and especially
in a period of economic crisis in Greece. Secondly, the project presents an
innovation in its implementation, which presupposes the cooperation of the
bodies involved in the partnership and the transferring of experience and

know-how in cross-border level.’
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2. Project Overview

The moderator of the meeting, Mr. Isaak Ksanthopoulos, took the floor,
thanking Mr. Tipou for his welcome speech and also welcomed the

patticipants. The agenda for the kick off meeting was adopted:

MEETING AGENDA

11:00-11:30 Arrival and reg

ne participants

11:30-11:45 Welcome speech
Asterios Gavaotsis - Mayor of Municipality of Oraiokastro (LB)

11:45-12:00

12:00 - 12:15 Presentation of LB’s action plan
Sarantis Tipou - Representative of Municipality of Oraiokastro (LB)

12:15-12:30

12:30-12:45 Presentation of PB3’s action plan
Representative of PB3 (PB3)

12:45-13:15

13:15-13:30 Management Procedures
- Technical Consultant of LB (LB) |

13:30-13:45

Definition of t

13:45 - 14:00 ‘ Discussion on ‘RemoteCARE’ requests for modifications, Summary of the
tasks for the upcoming period — Final conclusions
All partners

Then, he gave the floor to Mr. Sarand Tipou, who as representative of the

Municipality of Oraiokastro presented the General Project Overview, Project

13" December 2018




Tzimouli Sofia Research and Development Consultant

Objectives and Goals, Project Results and Outputs as well as a general

structure of the project per Work Package andr Action.

3.Presentation of ‘REMOTECARE’ Action Plan

Mr. Tsaak Ksanthopoulos, on behalf of LB, presented the Action Plan of Lead
Beneficiary in the framework of the project (REMOTECARE». Then, M.
Sarantis Tipou opened the discussion to all PBs for raising certain issues and
concerns regarding the project implementation within the next months.
Partners asked for all presentations, participants’ lists, minutes and photos to

be sent to them as well as the follow-up of the meeting,

The next presentation was made by Mr. Omiros Papadopoulos, representative
Partner's representative 2 (PB2) and was concerned PB2‘s Action Plan within
the framework of the project (REMOTECARE». Mr Papadopoulos, also
announced that the project was ptesented at a European conference in the
framework of ESI FUNDS, which enhances project’s expected success.

Finally, PB3’s Action Plan was presented by representative of Partner 3 (PB3).

4. Management Procedures

Mr. Ksantopoulos, gave the floor to Mrs. Stefanidou Sophia, representative
of the technical consultant of the Lead Beneficiaty, which, on behalf of the
Municipality of Oraiokastro, presented the Project Management Procedures.
Particularly the presentation concerned the eligibility of expenditure,
reporting procedures, progress reports, first - level control procedures,

requests for payment, cash flow and budget modification procedures.
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5. Definition of Project Management Team

Tt was agreed between the partners that the Management T'eam of the project
will be composed by one Project Manager and one Technical Managet, who
will represent each Project Beneficiary. Moreover, will be appointed one
Project Coordinator by PB1, who will be responsible for the general
management and coordination of the Project Management Team (PMT).
The PMT will be the key body within the management structure and will be
responsible for ensuring the delivery of the project outputs and the attainment
of project outcomes; monitoting the project’s progtess, quality, timelines and
risks; setting milestones; deciding upon cottective actions.

It was also agreed that the Project Management Team, which will be
responsible for monitoring the implementation of the project shall meet on 6
month basis. The JTS/MA can also be invited to attend the meetings.

"The document will be signed during the next period after the appointment of

the Project Management T'eam.

6. Discussion - Conclusions

Mr Ksanthopoulos, as coordinator of the meeting gave the opportunity for
further questions and answers and for an open discussion between the
partners, in which, Mr. Hristo Medarov, technical consultant of Project
Beneficiary 3 (PB3), thanked Mrs. Dinkova for her personal contribution to
resolving the issue of replacing the patrtner 3. In particular, reported that the
hospital MPHAT "SOUTHWEST HOSPITAL", located in Sandanski,
Bulgaria, was the best possible solution to participate in the partnership of the

project «REMOTECARE®.

Mrs Dinkova, asked to be sent a new request for modification regarding the

Deliverable 5.1.1 — Mobile Health Unit Supply which should be referred, as
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required by the Greek law, as ‘Supply of a Vehicle / Van’ that will transfer
doctors and healthcare professionals as well as telecommunication and
medical equipment. In fact, this change would mean that no medical
examinations will be carried out within the aforementioned vehicle but it will
only be used to transpott medical staff and equipment to local health centers.
Also, Mrs Dinkova, stressed that given the long delay in the implementation
of the project, which as she pointed out, has inserted the project into a 'black
list', it will have as a result the increase of the possibility for cuts into the
project’s budget. At the same time she asked to be sent the updated Startup
Time Plan and Procutement Plan based on the curtrent data in which the
timetable of each deliverable will be adjusted (including the pilot
implementation), taking undet consideration that the project should be
completed by 11/10/2019, when it’s the official end date.

Lastly, she pointed out that MA/ JS cannot accept any request concerning the
extension of the duration of the project, since there is a long delay in the
tender procedures.

Especially, during the discussion it was proposed the shortening of pilot
operation's duration by increasing staff’s employment duration, so as to
achieve the target and the indicators set, despite the fact that there is a long
delay in the project.

Finally, Mrs Dinkova, highlighted the importance of the process of verifying
of expenditures and of the appointment of the auditor, for the absorption of
the resources/ budget of the project. Also, she stressed that once the changes
mentioned above in the discussion are acceptable during the kick off meeting,
there is no need for additional written consent from the partnership.

After the meeting, a meal was held, in which participate all the attendees.

7. Attachments

1. Official invitation of the meeting

2. Agenda
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3. Participants © List
4. PBs presentations
5. Photos of meeting

6. Project’s material
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Greece-Bulgaria

REMOTECARE: Remote Healthcare Service Provision

Kick-off Meeting

Date: Friday, 23/11/2018
Venue: Premises of Municipality of Oraiokastro
(Komninon 76, Thessaloniki Oraiokastro, P.C. 57013)

11:00-11:30

11:30-11:45

11:45-12:00

12:00-12:15

12:15-12:30

12:30-12:45

12:45-13:15

13:15-13:30

13:30-13:45

MEETING AGENDA
Arrival and registration of the participants

Welcome speech
Asterios Gavotsis - Mayor of Municipality of Oraiokastro (LB)

General Overview of the project ‘RemoteCARFE’
Isaak Xanthopoulos - Representative of Municipality of Oraiokastro (LB)

Presentation of LB’s action plan

Sarantis Tipou - Representative of Municipality of Oraiokastro (LB)

Presentation of PB2’s action plan
Homer Papadopoulos - Representative of PB2 (PB2)

Presentation of PB3’s action plan
Representative of PB3 (PB3)

Coffee Break

Management Procedures
Technical Consultant of LB (LB)

Definition of the Project Management Team
All partners

13:45 - 14:00 Discussion on ‘RemoteCARE’ requests for modifications, Summary of the tasks for
the upcoming period — Final conclusions
All partners

14:00-15:00 Lunch
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iﬁ'téi‘ i‘eg - Kick-off meeting
SRS St o : Oraiokastro
' Thessalonik;,
23/11/2018
“RemoteCARE"
PROJECT OVERVIEW
Remote Healthcare Service Provision
ARpog LB~ MUNICIPALITY
Qpalokdotpou OF ORAIOKASTRO

miLer oy - 2nd Call for Proposals
Gieece-Aulgara i “*Priority Axis 4: A Socially Inclusive Cross-Border Area

“Thematic Objective: 09 - Promaoting social inclusion, combating
poverty and any discrimination

“Investment priority:  9a. Investing in health and social
infrastructure which contribute to national, regional and local
development, reducing inequalities in terms of health status,
promoting social inclusion through improved access to social,
cultural and recreational services and the transition from
institutional to community-based services,

Specific objective 8: To improve access to primary and emergency
health care (at isolated and deprived communities) in the CB area

Project Duration: 12/10/2017 - 11/10/2019 (24 months)
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Greece-Bulgaria

. PROJECT
_ PARTNERSHIP

PARTNERSHIP

=+ Lead Beneficiary: Municipality of QOraiokastro

“*Project Beneficiary 2: Institute of Informatics and
Telecommunications (lIT)-National Centre of Scientific
Research "Demokritos”

“#Project Beneficiary 3: MPHAT "SOUTHWEST HOSPITAL"

nierrey H

Greece-Bulgaria

“The cross-border area has similar geographic conditions with high
rough mountains and disperse small villages with difficult access
to urban centers.

“No local primary healthcare facilities exist in these areas. As a
result, the rural population of the cross border area does not have
access to primary healthcare services as they are provided only in
the large urban centers

Municipality of Oraiokastro includes in its territory areas with
difficult access to urban centers, e.g. villages of Petroto, Mesaio,
Filaphelphia, Neoxorouda, Pentalofos. These villages are mainly
inhabited by elder people as well as immigrants with low income.
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Greece-Bulgatia

tomaap e b

PROJECT

. OBIE

The main objectives of the project are:

“*improve access to primary health care in the rural cross
border areas where population has difficult access to
healthcare units

“»The project promotes social inclusion and combats poverty
and discrimination as it provides healthcare services to
people of remote areas who do not have easy access to
healthcare structures

“*To contribute significantly to the priorities set by the
Programme

~improvement access to primary health care at isolated and
deprived communities in the cross horder area.

The main outputs of the project are divided into & thematic
categories (WP), each of which has a distinctive objective.

In WP1, PBs will produce regular progress reports (on a semiannual
base) according to the Project Implementation Guide as well as six
(6) project meetings will be organized. Moreover the Project
Management Handbook will be elaborated by LB. These outputs
will ensure the efficient management of the project and its
implementation according to activities' time-schedule.

In WP2, outputs aim at the dissemination of project results and
raising awareness in local communities and include: a strategic
comraunication plan, a website (developed according to WCAG
2.0 for people with disabilities), publicity material (2000 leaflets, 2
banners, 1000 pens, 1ooc notebooks, iooc folders, 1oo0c cd),
international dissemination event in Bulgaria, Final event in
Oraickastro, 3 raising awareness events (z in Greece & 3 in
Bulgaria) i
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. PROJECT
OUTPUTS

* WP3 is focused on the organization of 2 workshops in Greece and
2 in Bulgaria, the elaboration and contribution to the Maobile
Health Unit Operation Plan and to the Business Plan on the
provision of primary healthcare services. Moreover PB2 has
undertaken the elaboration of the requirements analysis.

* The outputs of WPy are:

1. The supply of 2 vehicles (vans) in Greece and Bulgaria
respectively

The supply of 2 medical equipment (Supply of the necessary
medical equipment for the mobile unit as exam table |,
autoclave, ENT scope kit, BP cuff, pelvic exam light scope,
thermometer, sharps container, AED emergency equipment ,
Oxygen - portable kit)

> The supply of 2 IT equipment (Supply of the necessary
equipment (e.g. computers, transmition device) for the
installation of the ICT application)

.. Development of Greek and Bulgarian Software mobile unit

WP includes:

the preparation of mabile unit services, arganization of 2* 2days
seminars for the mobile unit professionals and involved health
centers people on subject as working with protocols, responsible
and professional attitude, handling of the new ICT software and
smart devices and other. It will be organized by the LB and the
Bulgarian partner will participate in it

1 year of functioning of mobile unit service. Includes: the payroll of
5 people (driver, social worker, nurse, doctor, IT expert) — Pilot
Operation
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WP6 includes:

Evaluation and Assessment study expressed in health terms, in
served population rate ,in economic terms, in accessibility rates

" PROJECT

* Feasibility study of the mobile health units in locating sources of

OUTRPUTS : funding to continue providing their services without charging a fee
(PB3 will elaborate it and the other partners will contribute to it)

- Development of the MoU signing procedure and complying with
the standards of the European reference sites for healthy ageing

* Decrease of the number of hospital admissions and consequently
decrease of secondary and tertiary health costs

“Protection of vulnerable social groups from hospital infections
and provision of information to these groups about self-
management techniques to handle their own health situations

“Improvement of the psychological condition of vulnerable social
groups

Improvement of the quality of life for the hahitats of the rural
areas

Promotion of prevention and early diagnosis
Reduction of health care costs

Training of the caregivers and health professionals to incorporate
a professional rezsponsible attitude and to handle ICT smart

devices,
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MUNICIPALITY OF ORAIOKASTRO (LB)

* Del. 2.1.2 - Project Management

- Del. 1.1.3 - Project Management Handbook

* Del 1.1.4 - Project Meetings (4 project meetings in Oraiokastro)
- Del. 1.1.5 - FLC (Audits)

. PROJECT

» Del2.12.12 - Communication Plan
ACT'ONS : - Del2.1.2 - Final Event

- Del 2.1.3 - Dissemination Material (2 banners, 1.000 project
leaflets, 1000 pens, 1000 notebooks, 1000 folders)

* Del. 2.1.4 - Project Website

* Del 2.1.5 - Raising Awareness Actions (2)

MUNICIPALITY OF ORAIOKASTRO (LB)
Del. 3.1.1 - Workshops (2)

Del. 3.1.2 - Mobile Health Unit Qperation Plan

Del. 3.1.3 - Business Plan on the provision of primary healthcare
services

Del. 4.12.1 - Supply of 2 vehicle (van)
Del. 4.1.2 - Supply of medical equipment

Del. 4.2.3 - Supply of IT equipment
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 PROJECT
- ACTIONS

MUNICIPALITY OF ORAIOKASTRO (LB)

Del. 5.1.1 - Mobile Unit (Preparation of mobile unit services.
Assembling of all the parts into a total working system)

Del. 5.1.2 - Seminars (2* 2days seminars for the mobile unit
professionals and involved health centers people on subject as
working with protocols, responsible and professional attitude,
handling of the new ICT software and smart devices and other. It
will be organized by the LB and the Bulgarian partner will
participate in it)

Del. 5.1.3 - Pilot operation (1 year of functioning of mobile unit
service. Includes: the payroll of 5 people (driver, social worker,
nurse, doctor, IT expert))

MUNICIPALITY OF ORAIOKASTRO (LB)

Del. 6.1.1 - Evaluation & Assessment (expressed in health terms,
in served population rate ,in economic terms, in accessibility
rates)

Del. 6.1.2 - Contribution to Feasibility Study of the mobile health
units in locating sources of funding to continue providing their
services without charging a fee

Del. 6.1.3 - Development of the Mol signing procedure and

complying with the standards of the European reference sites for
healthy ageing
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INSTITUTE OF INFORMATICS AND TELECOMMUNICATIONS (IIT)-
NATIONAL CENTRE OF SCIENTIFIC RESEARCH "DEMOKRITQS"
(PB2)

* Del. 1.2.2 - Project Management

* Del 2.1.3 -Project Meetings (Participation in 6 project meetings)
- Del 1.2.5 - FLC (Audits)

. PROJECT

- Del 2.2.1 - Participation in the Dissemination Events (1 Final
Event & 2 workshops in Oraiokastro, 1 eventin Bulgaria)

" : - Del 3.2.2 - Requirement Analysis
- Del 3.2.3 - Contribution to Feasibility Study
- Del. 4.2.1 - Software for the Greel mobile unit

* Del. 4.1.2 - Software for the Bulgarian mobile unit

MPHAT "SOUTHWEST HOSPITAL" (PB3)

Del. 2.3.1 - Preparation Activities
Del. 1.3.2 - Project Management
Del 1.3.3 - Project Meetings (2 project meetings in Bulgaria)
Del 2.3.1 - 1 Dissemination Event

Del 2.3.2 - Dissemination Material (Translation of leaflets, 1.000
project leaflets, 1000 cd)

Del 2.3.3 - Raising Awareness Actions (2 public event)
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PROJECT _

. ACTIONS

MPHAT "SOUTHWEST HOSPITAL" (PB3)
Del. 3.3.1 - Workshops (2)

Del. 3.3.2 - Mobile Health Unit Operation Plan (Contribution)

Del. 3.3.3 - Business Plan on the provision of primary healthcare
services (Contribution)

Del. 4.3.1 - Supply of 1 vehicle (van)
Del. 4.3.2 - Supply of medical equipment
Del. 4.3.3 - Supply of IT equipment

MPHAT "SOUTHWEST HOSPITAL" (PB3)

Del. 5.3.1 - Mobile Unit (Preparation of mobile unit services.
Assembling of all the parts into a total working system)

Del. 5.3.2 - Participation in 2* 2days seminars that will be
organized by LBa

Del. 5.3.3 - Pilot operation (2 year of functioning of mobile unit
service. Includes: the payroll of 5 people (driver, social worker,
nurse, doctor, T expert))
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MPHAT "SOUTHWEST HOSPITAL" (PB3)

Del. 6.3.1 - Evaluation & Assessment (expressed in health terms,
in served population rate ,in economic terms, in accessibility
rates)

PROJECT

o Del. 6.3.2 - Feasibility Study (Elaboration of Feasibility study of
CACTIONS ; the mobile health units in locating sources of funding to continue
providing their services without charging a fee)

Del. 6.3.3 - Development of the MoU signing procedure and
complying with the standards of the European reference sites for
healthy ageing

S s i =)

aierncy B

| Greece-Buigaria

2 T R hg v

WP 1 Project Management & Coordination  12/10/2017 11/10/2019 94.606,94
WP 2 Communication & Dissemination 12/10/2017 11/10/2019 50.051,00
WP 3 Establishment of a common strategy  12/10/2017 28/09/2018 81.022,00

& road map for the establishment of
the mobile health units
WP 4 Procurement of equipment 01/12/2017 31/08/2018 484.120,00

WP 5 Pilot operation & training for the 03/09/2018 30/08/2019 182.250,00
services to be provided by the
mobile health units

WP 6 Evaluation and future planning for 01/07/2019 11/10/2019 35,500,00
the services of the mobile health
units

TOTAL 927.549,94
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Greece-Bulgaria

| counTry. | UNION | 85% | NATIONAL - [ 45%|

. SUPPORT | CO-EINANCING

GREECE  353.569,40 62.394,60 415.964,00

Beneficiary
: B U DG ET P E R Project GREECE 125.519,50 22.150,50 147.670,00
B : Beneficiary 2
PARTNER .
Project BULGARIA  309.328,55 54.587,39 363.915,94
Beneficiary 3
TOTALS 788.417,45 139.132,49 927.549,94

aintericy B

Greece-Bulgaria

Thank you for your attention!!!
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e v Kick-off meeting
Oraiokastro,
Thessaloniki,
23/11/2018
- RemoteCARE
LB'sACTION PLAN
Remote Healthcare Service Provision
r’moq LB - MUNICIPALITY
Qpaiokaotpou OF ORAIOKASTRO

WP1 - Management & Coordination
LB will be responsible for:

Cooperating with the partnership for the smooth
coordination of all the actions of the project “RemoteCARE”

Timely submission of the Progress Reports to the Joint
Secratariat (IS) of the Progfamme Interreg Greece -
Bulgaria 2014 — 2020

The preparation of the requests for modification and the
communication with JS

Preparation of the requests for verification of expenditures
Its participation in all project meetings

Organization of four (4) project meetings in Qraiokastro,
Thessaloniki & participation i two (2) meétings in Bulgaria
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WP2 - Communication & Dissemination

LB will be responsible for the:

* Elaboration of communication plan

* The organization of the final event in Thessaloniki
* Development of project website

¢ Organization of two (2) public events for raising
awareness

" The production of communication materials (project

logo, 2 project banners, 1.000 leaflets, 1.000 pen, 1.000
blocks, 1.000 folders).

TR
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 Greece-Bulgaria

WP3 - Establishment of a common strategy & road
map for the establishment of the mobile health units

LB will be responsible for:

The organization of two (2) Workshops in Oraiokastro
in order to establish a common Framework for the
operation of mobile health units/and digital recording
of the patient’s health status in the 2 regions.

Development of Mobile health units' operation plan

Development of the overall business plan of the
network for the primary health services and the
supportin from the mobile unit for each region




11/12/2018

WP4 - Procurement of equipment
LB will be responsible for:

. LB'sAction

B - Supply of vehicle
. Plan . . .
* Supply of medical equipment

*Supply of IT infrastructure

e S N AR

T R WPs5 - Pilot operation & training for the services to be
nieriey provided by the mobile health Units

LB will be responsible for:

Preparation of mobile unit services. Assembling of alil
the parts into a total working system (van, medical
equipment, software to be used, connection to primary
health organization), test drives etc.

Organization of two 2days seminars for the mobile unit
professionals and involved health centers people on
subject as working with protocols, responsible and
professional attitude, hand in’g of the new ICT software
and smart devices and other. [t will be organized by the
LB and the Bulgarian partner will participate in it

Greece-Bulgaria

1 year of functioning of mobile unit service. Includes:
the payroll of 5 people (driver, social worker, nurse,
doctor, IT expert)
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T WP6 - Evaluation and future planning for the
wieriey B | services of the mobile health units

Greece-Bulgaria

LB will be responsible for:

* Evaluation and Assessment study expressed in
health terms, in served population rate, in
economic terms, in accessibility rates

* Contribution to the Feasibility study of the mobile
health units in locating sources of funding to
continue providing their services without charging
afee

* Development of the MoU signing procedure and
complying with the standards of the European
reference sites for healthy ageing

SRR T
i

SR

niLericy “
Greece-Bulgaria What LB has done so far:
Submission of the first (January 2018) and second progress
report (July 2018) to the Joint Secretariat of the Programme

Insertion to MIS the project information & documents (signed
AF). The MIS code of "RémoteCARE” project is 5010962

LB contracted (direct award) on 16/05/2018 the deliverable
1.1.2 (Project Management & Coordination) and the contracted
amount i5 23.876,00 euros, b\?carrying out one call for interest,
according to the submitted STTP.
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diterrey H What LB has done so far:

Greece-Bulgaria

*LB contracted (direct award) on 15/11/2018 the
deliverable 1.1.4 (Project MeetingsL and the
contracted amount is 4.700,00 euros, by carrying
out one call for interest, accor ir%g to the

updated STTP that submitted on September
2018.

- Organization of the kick off meeting on
23/%1/ 2018 in Oraiokastro

“Submitted the 1% project modification on June

2018, that was approved by the Managing
Authority

What LB has done so far:

the tender documents for the open electronic procurement,
according to the STTP, have already been finalized. In particular the
open electronic procurement for the deliverables :

PART 1 (SERVICES):

Del. 1.1.3 - Project Management Handbook
Del. 2.1.12 - Communication Plan

MILETTITYy
Creece-Bulgaria

Del. 2.1.2 - Final Event

Del 2.1.3 - Dissemination Material

Del. 2.1.4 - Project Website

Del. 2.1.5 - Raising Awareness Actions

Del 3.1.1-Workshops

Del 3.1.2 - Mobile Health Unit Operation Plan

Del 3.1.3 - Business Plan on the provision of primary healthcare
services
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Greece-Bulgaria

10. Del 5.1.1 - Mobile Unit

11. Del. 5.1.2 - Seminars

12. Del. 6.1.1 - Evaluation & Assessment

13. Del. 6.1.2 - Contribution to Feasibility Study
14. Del 6.1.3 - MoU

(117.480,00 euros including VAT)

.

S
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unerrcy Bl

Greece-Bulgaria

What LB has done so far:
~ PART 2 (EQUIPMENT):
Del. 4.1.1 - Supply of vehicle

PART 2 (EQUIPMENT):
Del. 4.1.2 - Supply of medical equipment

PART 3 (EQUIPMENT):
Del. 4.1.3 - Supply of IT infrastructure

Have been finalized and will be published after the
agproval by JS and Municipal Council (140.000,00 euros /
23.000,00 €Uros [ 27.000,00 euros including VA‘I')
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LB will proceed to the publishing of the open
procurements (services and equipment) at the
beginning of 2019, after the approval of tender
documents by JS.

“LB will submit the 3 Progress Report of the
project till 20%" of January 2019

PR

' HILETN TSy n

. Greece-Bulgaria

‘Due to the fact that according to the Greek
national legislation the use of mobile health
unit is not permitted, LB faced a delay at the
stage of the preparation of the technical
specifications that should change in order to be
in compliance with the aforementioned
national legislation. The mobile health unit
should be used only for transferring both the
equipment & staff to local health centers.

Since  MBAL “Rokfeler” is in liquidation
procedure it was unable to fulfill its obligations
as PB3 in the required quality. This forced its
official replacement with another partner,
MPHAT "SOUTHWEST HOSPITAL"




11/12/2018

iiterrey B |

~ Greece-Bulgaria

Thank you for your attention!!!
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Kick-off meeting

Oraiokastro,
Thessaloniki,
23/11/2018

RelmoteC_ARE'- o

Remote Healthcare Service Provision

Anpoc LB - MUNICIPALITY

& QPG|OKd0‘EDOU OF ORAIOKASTRO

witerrey H
Greece-Bulgaria

REMOTE CARE project

Dr Homer Papadopoulos
NCSR Demokritos

;g‘ LB - MUNICIPALITY
ANC) . OFORAIOKASTRO




11/12/2018

Who we are - Greek Leading Research Center

National Center For Scientific Research “Demokritos” is a multi-disciplinary
Research Centre, with research activities in the field of physical, Bio, ICT sciences and
significant laboratory infrastructure.

¢ Total number of staff : 700 (Scientific personnel and full time high qualified
Researchers)

* Graduate students and post-doc researchers: 180
NCSR consists of five institutes and the Division of Applied Technologies:

Institute of Informatics nd Tel&communications = e~ R DEMORRITOS
Institute of Biostiences and Applicztions

Institute of Nudiear & Radiological Scences & Technology, Enery & Safety
Institutz of Nanoscience and Nanotechnology

Instituta for Nuckear and Particle Physics

Division of Applied Techaologies

Who we are - Greek Leading Research Center

Mission of the Institute of Informatics and Telecommunications —
ehealth Group:

Connect society, business-innovation and research

eTransform research results into tangible commercial innovation
opportunities.

*Generate new products and services responding both to public demand
and to the needs of the knowledge economy.

*Enhance new research perspectives stressing interdisciplinary
appreaches in areas with strong societal and economic importance.

eCommercialize (spin of) the most up-to-date and relevant research
findings, potentizally giving advantage in the latest technological fields.
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diterrey yd -~ Who we are - 20 Years of innovative Projects in Digital-Health Services
Greece-Bulgaria WP/ A

i To!

We have developed an Integrated satellile and lemesirial retwork and cloud based hosting
3 ipporting advanced in the fleld of d ensuring the
| provision of advanced eXealth services.

anerrey

Greece-Bulgaria

Health tracker App
Ehealth monitoring — loT

Digital Health 22 i i
diagnostic ;
applications i :

Professional Support Emergency
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REMOTECARE is deploying innovative technology to support innovative
concepts of primary integrated health care services in Greece and Bulgaria

Project's results are mainly focused on equal opportunities and battling
discrimination, as the project aims to improve services and conditions
providing on sensitive social groups.

The project developments and deployments will lead to:

* improvement of provided primary health services and elimination of
the conditions excluding sensitive social groups, by the introduction
of mobile units for those social sensitive groups which are not able
to reach the nearest primary health centers.

the improvement of cooperation to respond to common problems
between two countries regarding social integration issues

* exchange of best practices

* network creation and joint health & social integration protocols

* eHealth interoperability problems - cross-border interoperable health
records

* Budget of the project 927.549,94 €

* Duration of the project 24 months since October 2017

* ERDF 85% and National cofinancing

* Project partners in Greece are public entities (Municipality of
Oraiokastro and Public Research Center-NCSR Demokritos) and in
Bulgary the SouthWest Hospital in Municipality of Sandanski.

dinerrey H

Greece-Bulgaria

The policy challenges that are being addressed by the project are:

The cross-border area has similar geographic conditions with high rough
mountains and disperse small villages with difficult access to urban
centers. Furthermore, no local primary healthcare facilities exist in these
areas. As a result, the rural population of the cross border area does not
have access to primary healthcare services as they are provided only in
the large urban centers.

Municipality of Oraickastro includes in its territory areas with difficult
access to urban centers, e.g. villages of Petroto, Mesaio, Filaphelphia,
Neoxorouda, Pentalofos. These villages are mainly inhabited by elder
people as well as immigrants with low income.

Bulgarian partner facing the same problem. The area of municipality of
Petrich and Municipality of Sandanski also inciude pienty mountainous
and remote villages, e.g. Gega, Dolna Krushitsa, Skrat, Klyuch etc. These
villages are also inhabited by elder and low-income people.

Municipality of Sandanski is served by the MPHAT Sowthwest Hospital.
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The policy challenges that are being addressed by the project are:
- Health service barriers to collection and sharing of health information

The free movement of people within the EU further and an increasingly
mobile labour force further increases demand for cross-border health
data exchange while individuals increasingly expect access to their data
and a continuity of data-driven service provisioning regardless of its
physical location.

Eg. in 2016, 1.8 million EU citizens shifted their residency between
member states while g3% of immigration to Luxembourg and 74% of
immigration to Romania, for example, originated from another EU
member state.

(http:/fec.europa.eu/eurostat/statistics-
explained/index.php/Migration and migrant population statistics,
http:/fec.europa.eu/socialimain.jsp?catld=738&langld=en&publd=7a81&furtherPubs=yes)

- REMOTECARE aims to improve access to health care services in rural
cross border areas (between Greece-Bulgaria) using electronic
applications.

REMOTECARE and eHealth

REMOTECARE is using e-health technologies to improve
access to primary health care in the rural cross border areas
where population has difficult access to healthcare services.

The methodology to be followed in order to provide primary
healthcare services to the rural population is the development
of mobile unit that will facilitate a multidisciplinary team (a
general doctor, a nurse and a social worker) that will visit the
target population on a regular basis.

The mobile unit will be supported by innovative ICT tools for
recording patient’s health history and data.

The healthcare service will not be conducted in the mobile unit.
The mobile unit will support homecare services, transportation
issues and remote monitoring.
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Our Role in the Project

" WP1: Project Management & Coordination

* Di1.2.2 Project Management

- NCSR published 4 technical jobs and republished the two of
these in order to search far more qualified personnel

" NCSR prepared the Table of Expenditure on the MIS and is
ready to submit the appropriate documents for verification

Qﬁ AmJOQ LB - MUNICIPALITY
M Opaiokdotpouy OF ORAIOKASTRO

QurRolein the Project
WP2: Cormmmunication &Dissemination

- DrHomer Papadopoules from NCSR — 1T was invited to the Workshop "Access to
Healthcare” inTavira on the 28 of October 2018. This workshop was organized by
the EU-funded project called "ESIF support in the area of health: building
knowledge and capacities for monitoring and implementation, supporting
innovation and effectiveness” (ESI Funds for health),

Dr Papadopoulos presented Interreg V-A Greece - Bulgaria 2014-2020:
RemoteCARE project (pdf). Dr Papadopoulos presented the methodology and the
key success factors of the project, the challenges being addressed by the project,
the innovative applications that will be developed within the project, exchanged
experience and attracted the interest of the other project beneficiaries in the
discussion panel for further collaboration.

LB - MUNICIPALITY
OF ORAIOKASTRO




11/12/2018

ierrey P - Our Role in the Project

Greece-Bulgaria

i.:

 WP3: Establishment of a common Strategy
* D3.2.2 Requirements Elicitation & Analysis

* D3.2.3Contribution to the overall business plan of the technical
perspective and partly of the financial perspective

National Centre

© WP4: Procurement of Equipment

D4.2.1 Development Installztion and Customization of software (ICT) of
the Greek mobile Unit

e i * The system for the Greek unit is installed and configured usin

e 1 ; : Microsoft's Virtual Machine technology (Hyper-V). Windows Server 2012
lgf SCIentlﬁc %ngas been instaged. Tl'he SySt)er‘Phusgdez a Yﬁer.aghit%cturﬁn(%%?—base 2
: T : ; eb services - web application). The database is based on My open
Research : i

source technology. Web services have been developed using Microsoft's
C# and sulfport oth SOAP and REST protocols. Web application is
based on Angular JS.

["_I'i R el
'-, De mOkntos © D4.2.2 Development Installation and Customization of software (ICT) of
I(PBZ) 4 the Bulgarian mobile Unit

PB2 will demo a prototyPe of parts of the platform and mockups from
other parts. The system for the Bulgarian unit is also installed and
configured using Microsoft's Virtual Machine technology ﬁHyper-V). Fast
Healthcare Interoperability Resources (FHIR) protocol will be y
implemented in order to provide secure access the health data to third
party users (etc hospitals). Also the system will be designed to comply
withthe latest General Data Protection Regulation (GDPR).

1‘? Afoc LB - MUNICIPALITY
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Architecture of the REMOTECARE services Pestasiiityive
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The implementation of the REMOTECARE ehealth applications will be based on
know how and expertise coming from EU and National funding projects.

The REMOTECARE platform - is using machine learning smart reminders, Al
algorithms to support smart recommendations, a smart calendar to remind using loT
home appliances, appointments and prescribed medications easy and secure.

-Ihte‘lligent 'ghgglgi‘; and“digital health Platform has been developed

miterrey H

Greece-Bulgaria

Innovative approaches for Digital Health

The Platform for Healthcare connects, integrates, aggregates and harmonizes
large volumes of data across the continuum of care,

_.[;M
i ®
i z BIG data sl Ll Watson

Use Intelligence

Generate Data
b

Smart digital medical applications

Decrease the antropy of the unstructured! chaotic data
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aierrey Patient groups with heart diseases, chronic diseases and co-
-------- 25 | morbidities with polypharmacy

ed value services in the ehealth ecosystem:
bot

elligent chat bot that is transforming the proposed application to a friendly companion.
respond to questions about health issues.

; Al b 0' Devices to monitor
St ingredients
. . .\\/ a

Chat/ Video communication between users and professionals

wiericey H

Creece-Bulgaria

- REMOTECARE is supporting European strategy towards a
unified eHealth implementation:

The European eHealth Governance initiative (eHGlI) strives to
promote an interoperable and sustainable eHealth
implementation across Europe.

Directive 2011/24/EU (patients’ rights in cross-border
healthcare, implemented in 2013) and the work programme
of the health ministries organised in the European eHealth
Network, there has been a push for the centralisation of EU
European health records (EHR) systems.

http:/fwww.ehgi.eu/default.aspx
https:/fec.europa.eufhealth/sites/health/files/ehealth/docs/ev_20170505_cooi_en.pdf
ACTA INFORM MED. 2013 Jun; 21(2): 129-134
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Issues of the project

- We identified a clear need: How to facilitate the inhabitants
of cross-border area that have difficulty to access to urban
centers and relevant health services.

- Furthermore, no local primary healthcare facilities exist in
these areas.

- After the announcement of the GR-BG Interreg Program

the Public authorities asked us to design a low cost but
efficient solution.

* NCSR D designed the technical architecture of

REMOTECARE and is implementing the applications and
services

We Believe that this cooperation could greatly contribute to
the transferability of the project approach in other regions or
countries with similar characteristics.

mierrey H

Key Success factors
Greece-Bulgaria

We believe that we will have a successful project. The success
factors of the project are:

There is an existing need that concerns the provision of
primary healthcare services to the rural population of the
area, i.e. 24.686 Bulgarian and 16.584 Greek citizens, total
41.270 citizens that live to the rural cross border areas.

Local authorities have the determination to cope with this
need and implement innovative approaches for the provision
of primary healthcare services

There is a smooth cooperation between an established

research center with proven expertise in eheaith and the
public authorities.

L
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Problems experienced

.+ According to a new Greek national legislation the use of mobile
unit as a heatlhcare service unit is not permitted.

-~ This caused a delay at the stage of the preparation of the
technical specifications that should be changed in order to be
in compliance with the aforementioned national legislation.

- Delays were also caused due to the official replacement of one
. of the Bulgarian partners.

dnerrey B

Greece-Bulgaria
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Sustainability of the project:

A feasibility study is under development in order to evaluate the

services offered by the mobile health units and the project's benefits
in economic and health terms.

The study will propose business models that can sustain the
developments.

Municipality of Oraiokastro will also allocate funds to sustain the
developed services. The local authority is looking for methods to
support this activity.
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Thank you for attention

Papadopoulos Omiros

homerpap @dat.demokritos.gr
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Kick-off meeting
Oraiokastro,

Thessaloniki,
23/11/2018

RemoteCARE
PB3's ACTION PLAN

Remote Healthcare Service Provision

A% Afpoc LB - MUNICIPALITY
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P 4 @ WP1 - Management & Coordination
aneriey B _ -
Greece-Bulgaria iy PB3 will be responsible for:

- Carrying out the specific activities set out in the AF

* Providing all information and data to the LB that is
required by the latter to coordinate and monitor the
implementation of the project and to perform its
reporting duties towards the MA

Submitting expenditure for verification as they become
available, to the designated Controllers. To submit the
verified expenditures as soon as the certificate is
received, in order to assist the reporting and
reimbursement procedures
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%:.-'-PB_:,_-’S Action
 Plan

WP1 - Management & Coordination

" Notifying the LB of any factors that may adversely
affect implementation of the project in accordance
with the work plan

- Its participation in all project meetings

- Organization of two (2) technical meetings in the town
of Petrich, Bulgaria & participation in four (4) meetings
in Oraiokastro, Thessaloniki

HILENTEYy

Greece-Bulgaria

WP2 — Communication & Dissemination
PB3 will be responsible for the:

Organization of an International dissemination event in
the town of Petrich

Organization of a public event as a rising awareness
action of the local population on health issues

The preparation dissemination and communication
materials
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WP3 — Establishment of a common strategy & road
map for the establishment of the mobile health units

PB3 will be responsible for:

- The organization of two (2) Workshops in the town of

i g Petrich in order to establish a common Framework for

L DD Aale A pd el the operation of mobile health units/and digital
' PB3 S Action recording of the patient’s health status in the 2 regions.

* Contribution to the Mobile health units' operation plan

Greece-Bulgaria

 Plan

- Contribution to the overall business plan of the
network for the primary health services and the
support in from the mobile unit for each region

R B e R

viteriey M

Greece-Bulgaria

WP4 - Procurement of equipment
PB3 will be responsible for:

R

Pl

Supply of vehicle
Supply of medical equipment
Supply of IT infrastructure
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PB3's Action

- Plan

WP5 — Pilot operation & training for the services to be
provided by the mobile health units

PB3 will be responsible for:

* Preparation of mobile unit services. Assembling of all
the parts into a total working system.

- Functioning of mobile unit service.

aiericy B

Greece-Bulgaria

WP6 — Evaluation and future planning for the services
of the mobile health units

PB3 will be responsible for:

Contribution to the evaluation expressed in health
terms, in served population rate, in economic terms, in
accessibility rates

Feasibility study of the mobile health units in locating
sources of funding to continue providing their services
without charging a fee

Drafting, Monitoring and Completion of the Mol

signing procedure and complying with the standards of
the European reference sites for healthy ageing
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 PB3- Progress

What PB3 has done so far:

*In June 2018 a project modification procedure was
initiated - the replacement of MBAL “Rokfeler” Ltd.
with MPHAT "SOUTHWEST HOSPITAL" Ltd. for the
position of PB3 was requested.

Thus the 15t Amendment of the Subsidy contract was
signed on 28" June 2018. The Amendment was send to
PB3 on 11t" October 2018.

&
]
@

nnerncy B

Greece-Bulgaria

What PB3 has done so far:

After the PB3 replacement the overall management of
the project was subcontracted to an external
organization (Fidelity Group Ltd.) — a service contract
was signed on 29" August 2018.

MIS Body Code for PB3 was obtained

Created user account in the Monitoring Information
System
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R e A S s What PB3 has done so far:

Caineriey B h _ -

. Greece-Bulgaria < *On 16" November 2018 a National co-financing
st RE— contract was signed

- On 215 November 2018 a request for advance payment
was sent

* Preparation of procurement procedure documents was
started

- PB3—Progress

aieriey M

Greece-Bulgaria

Thank you for attention!!!
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Management Procedures

INTERREG V-A Greece - Bulgaria 2014 - 2020

Project Acronym: RemoteCARE
Project Title: Remote Healthcare Service Provision
Kick off meeting - Oraiokastro, Thessaloniki, 23/11/2018

Key Documents nnerney Bl

Greece-Bulgaria
1. Subsidy Contract & Partnership Agreement
2. Program and Project Implementation Manual
3. Project implementation guidelines for Bulgarian partners

4. Specific Guidelines for Greek Beneficiaries for Project Implementation Procedures and
Eligibility of Expenditure of ERDF European Territorial Cooperation Programmes

i

Ministerial decision of the management and control system of the ETCP,
300488/YA1244 (®EK 1099, Teldxog B’, 19/04/2016)

5. First Level Control (FLC)_Guidance and files on verification of expenditure
Information and Publicity Guide

Progress report Guidelines
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LB’s responsibilities

Management

> Is the contact point representing the partnership for any communication with the JS/MA or
any other of the Programme Structures

B Is responsible for the overall coordination, management and implementation of the project
vis-a-vis the Managing Authority.

B Sets the management team of the project
»  Prepares and submits progress reports
> Shall address requests for project modifications {

Financial Monitoring

> Ensures that the expenditure presented by the partners participating in the project has been
incurred for the purpose of implementing the project. P

» Receives the ERDF contribution for the entire project and transfers it to the other partner:

participating in the project within one month of its receipt.

B Submit expenditure for verification to the designated Controllers. The issued

P Notify the LB of any factors that may negatively affect implementation of the

e unerrey
PB’S reSp0n51bll]t1€S G(ggqg:ﬁylgaria

Carry out the specific activities set out in the Application form;

Provide all information and data to the LB that is required by the latter
(information for the progress report etc)

certificates must be submitted to the LB every 3 months, in order to assist

the reporting and reimbursement procedures, unless requested by the JS at a
different time.

project in accordance with the work plan.
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Reporting procedures (1) Greece- Bulgaria

= The Lead Beneficiary is responsible for the submission to the Joint Secretariat
(JS) of progress reports on project implementation activities

= All project beneficiaries have to submit on time their input (financial &
technical part) to the LB

» LB uses the official forms (Progress Reports), which are provided by the MA/JS

« LB will still abide by the deadlines for submission of the reports even if there
is missing information

« LB will add the missing information in the next reporting period
= All reports must be submitted in English

. ' o
Reporting Procedures (2) 'o',;;f.;ﬁlfai o

For the thorough monitoring of the project’s implementation
a “Progress Report” is submitted to the JS by the Lead
Beneficiary, every six (6) months.

: Reporting Periods Deadlines for the submission of progress
: reports

January - June 20t of July of the respective year
July - December 20th of January of the following year
Final report 2 months after the issuance of all the

certificates of all the project beneficiaries
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Eligibility of Expenditures Alrakia
The expenditure is eligible since:

B They correspond to actions, services or products described in the Application
Form of a project and if they are foreseen in the approved budget of the
project under a specific budget line.

» They are executed by the beneficiary and they are paid in the approved period
of the project.

» They comply to the financial and the labour legislation of the country. \

|
» They are paid by invoices or any other documentation of equal value. ‘\
> They reflect the present account system of the beneficiary. /1/

P

T . T |
Eligibility of Expenditures bt fey

Staff Costs

Expenditure on staff costs shall consist of gross employment costs of staff employed by the PB in
one of the following ways: X

i. full time;

. part-time with a flexible number of hours worked per month:

@ part-time with a fixed percentage of time worked per month; ar
on an hourly basis.

Expenditure on staff costs shall be limited to the following:
i relating to responsibilities specified in the job description of the staff member concerned:
in accordance with the legislation referred to in the employment document and with standard
practices in the country and/or organisation where the individual staff member is actually
working:
The monthly timesheets;

The salary payments related to the activities which the entity would not carry out if the oper.
concerned was nat undertaken, fixed in an employment / work contract

Signed payment rolls.
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Eligibility of Expenditures b

Travel and Accommodation

b They are eligible only for the staff of beneficiary organisations that relate to
delivery of the project.

> Travel and accommodation of experts, external to the project partnership
under External expertise and services.

> Maximum daily rates for hotel and subsistence should be respected, in line
with national legislation or internal policy of the partner organisation. \

i

Expenditure on travel and accommodation costs is limited to the following items: “'\_
(a)Travelling costs;
{b) accommodation;
(c) visa;
(

d) daily allowances.

Eligibility of Expenditures unerrey

Greece-Bulgaria

Office and administration costs

Eligible cost: Operating and administrative expenses of the

beneficiary organisation that support delivery of the project
activities.

Reimbursement options: Option |I: Real costs
Option ll: Flat rate
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Eligibility of Expenditures

Creece-Bulgaria

i other EU funds have contributed towards the financi
EqUIpment of this equipment.

Expenditure for the financing of equipment either ; P
purchased, or rented or leased by a partner, necessary to 2:‘;2%?&%50':””1&"[5 for: the verification of
achieve the objectives of the project. Equipment :

expenditure is limited to the following items: = Evidence of compliance with the applicable EU,
& office-equipment; national and internal procurement rules,
. « Invoice (or a supporting document with equivalent
IT hardware and software; probative value to invoices, in case of
a  furniture and fittings; depreciation),
3 laboratory equipment; » Depreciation may be considered, under the following
i cases: {
u achi i ts; 2 . |
machines and instruments; Purchase cost of equipment is not reguested (the !
2 tools or devices; equipment must have been purchased before the |
. initiation of the project) i
o vehicles; i w aue i
» ) . + There is a justified methodology for partial 1
2 other specific equipment needed for operations. distribution of the time allocated to the specific/
project, -

=
~

»  Equipment has to be purchased in compliance with
public procurement rules.

»  Equipment can only be funded by the programme if no

Eligibility of Expenditures ol 4

External expertise and services

Include expenditure paid on the basis of contracts or written agreements, against invoice
requests for reimbursement to external service providers who are subcontracted to carry o
certain tasks/activities linked to delivery of the project, such as:

studies ar surveys; U the provision of guarantees by a bank or other
training; financial institution;

translations; U travel and accommodation for external experts,
IT systems and website development; speakers, chairpersons of meetings and service
promotion, communication, publicity or providers;

information: U other specific expertise and services needed for
financial management; operations.

services related to the organisation and
implementation of events or meetings:
participation in events:

legal consultancy and notarial services, technical
and financial expertise, other consultancy and
accountancy services:

intellectual property rights;

verifications (i.e. first level control costs);

00 0D oodpopod

Lo
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Eligibi lity Of EXpenditureS Creece-Bulgaria

External expertise and services

Supporting documents for the verification of expenditure:

>

hll.’l:.‘i’[&"_’_-j -

Evidence of the selection process, in compliance with the applicable EU, national and
internal public procurement rules. Any changes to the contract must comply with the
public procurement rules and must be documented,

A contract or other written agreements of equivalent probative value laying down the
services to be provided with a clear link to the project,

An invoice or a request for reimbursement providing all relevant information in line wifh
the applicable accountancy rules, {

Proof of payment,

Outputs of the work of external experts or service deliverable.

Eligibility of Expenditures

Infrastructure

4

Covers costs related to investments in infrastructure that do not fall into the scope of
other budget lines. The necessary studies, allowances must be met.

This includes costs for example; site preparation, delivery, handling, installation,
renovation, and purchase of land, when applicable.

The following documents must be available for control purposes:

Contracts and other related documentation (tender procedures, Selection commitiee
decisions etc.).

2. Invoices and / or other documentation ensuring the works in progress.
Proof of payment.

The necessary environmental studies and licenses.
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Project Funding & Cash Flows (1) witeriey B

Greece-Bulgaria

Greek Beneficiaries

P Registration in the Public Investments Programme for the acquiring of a numbered
account (EvapiBuoc);

Appointment of an account administrator (uméAoyog);

Notification by the beneficiary to the MA/JS on the needed amount for the first allocation
and for every allocation. The MA reserves the right to accordingly decrease a request for

allocation by a beneficiary, if unused funds from previous allocations are still available ‘in"i
the account; \

> Provided that enough credit is available, the allocation is granted by the PIP and
performed via the account administrator;

B The allocations granted through the Public Investments Programme involve the amounts | '
from both funding sources (ERDF and national co-financing); £

» Very Important: Please consult the Guidance Circular on the operation of the Centrs
Account 23/200850 (AAA: QZO1465X18-7XI). '

Project Funding & Cash Flows (2) b e

Bulgarian Beneficiaries \

» Advance Payment: It is estimated that 7-7.5% of the beneficiary's budget will |
be given as advance payment via the Paying Authority to the Lead
Beneficiary, who will in turn transfer it to the respective beneficiaries. The
issue is to be finalized with the signing of the MoU between the member-
states. Furthermore, 80% of the national co-financing will be given as
advance, after request to the Bulgarian National Authority;

» ERDF: After the submission of the certificates and their integration in the
payment requests, ERDF reimbursement is received by the Certifying
Authority and transferred to the Lead Beneficiary, who will in turn transfer it
to the respective beneficiaries within one (1) month from its receipt.
Transactions are performed in euro (€) and in whole, without deductions for
bank charges, etc.;

National co-financing: The national co-financing is ensured by the Ministry af
Regional Development and Public Works.
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Project Funding & Cash Flows (3) GreeceBuigark

General points

» For the sound financial management of the project, all project
beneficiaries should have a dedicated, interest-free bank account;

» Payment of the eligible preparation cost should be included preferably
in the first progress report

L L3 ol . T . s n
Project Modifications (1) P

General Rules
o Not an automatic procedure

L Project Management Team consent needed in a written form in all types of
modification

= Starts with a written justified request by the Lead Beneficiary to the Joint
Secretariat

©1 Endorsement/approval by the relevant Programme management structure
always needed

3 ERDF ceiling and n+3 rule should be strictly observed

- Project ocbjectives and expected results should be retained
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Project Modifications (2) @ Grecce-Buigara

Cases

Minor
Modifications

Modifications
approved by
the MA

« Administrative Information in the Application Form

« Bank information

« Justification of Budget adjustments not affecting the Application Form
« Implementation period of a Work Package within project duration

« Readjustments between budget categories or actions up to 10% of total budget of the Application Form

+ Reallocations above 10% and up to 20% of the total budget of the Application Form
+ Extension of the end date of project implementation

« Reallocation between beneficiaries from the same Member State up to 10% of the total budget of the
Application Form

Modifications
approved by
the Monitoring
Committee

- Reallocations between budget categories or actions greater than 20% of the total budget'lof the
Application Form

+ Reallocations between beneficiaries from the same Member State greater than 10% of the total budget
of the Application Form

» Project structure / Composition of partnership / New activities
= Reallocations between beneficiaries from different Member States

Project Modifications (3)

Procedures

Electronical
justified notice
to the Joint
Secretariat by
the LB

Official request
by the LB to the
JS - electronically
scanned and hard

copy

Official request
by the LB to the
JS - electronically
scanned and hard

copy

Endorsement or
justified
rejection by the
JS/MA

Information and

reasoned opinion

by the JS to the
MA

Information and

reasoned opinion

by the JS to the
MA

Reflection in the
next Progress
Report

Decision of the
MA

Information and
reasoned opinion
to the Monitoring

Committee

HiLteiIrecy E
Greece-Bulgaria

Reflection in the

next version of

the Application
Form

JS informs the LB
electronically
about the
decision and next

JSinforms the LB |
electronically |
about the
decision and next
steps

i
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Modifications related to infrastructure works

» National legislation applies
> Project Beneficiary is responsible

» Before the modification the Joint Secretariat should be
informed by the Lead Beneficiary to check whether this
affects the scope of the project

Useful Contacts anerrey B

Creece-Bulgaria

Managing Authority of the ETCP “Greece - Bulgaria 2014-2020”
Address: 65, Leoforos Georgikis Scholis, 570 01, Thessaloniki, Greece
Call center:+30 2310 469600 Fax: +30 2310 469 602

E-mail: interreg@mou.gar Web Site: www.interreg.gr

Joint Secretariat of the Cooperation Programme “Greece - Bulgaria 2014-2020”
Address: 65, Leoforos Georgikis Scholis, 570 01, Thessaloniki, Greece

Call center: +30 2310 469 695  Fax: +30 2310 469 623

E-mail: jts_grbg@mou.gr Web Site: www.areece-bulgaria.eu

Project Officer Mr. Dimitrios Liatsis: +30 2310 469 649 dliatsis@mou, gr

014-20207 - “Territorial
Cooperation Management” Directorate General, Ministry of Regional Development”
Address: 17 - 19, “St. St. Cyrit and Methodius” str., Sofia 1202, Bulgaria
Telephones: +359 2 94 05 697; +359 2 94 05 300;+359 2 94 05 672; +359 2 94 05 274
E-mail: [lA-GR-BG@Emth. gove nment. be

Web Site:

National Authority of the ETCP “Greece - Bulgaria
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Thank you for your
attention
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