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1. Tevika otoyeia Tov £épyov «RemoteCARE»
Y10 m\aiowo tng ur’ aptdy. 8291/ 16.05.2018 cUpPBacng petaly tng stapsiag AT Management EME
Kal tou Anuou QpalokAdotpou, n mapouca £kOeon amoteAel TNV TPLTN TPLUNVIOIA E€0WTEPLKA
avodopd epyocwwv Tou £pyou «RemoteCARE» yia tnv xpoviki mepiobo 11/11/2018 £wg
10/02/2019.

1.1. Alya Adywx yix to épyo «RemoteCARE»
To ¢pyo «Remote Healthcare Service Provision» pe akpwvUpo «RemoteCARE», urtoBArOnKe otig
22.04.2016 otov afova mpotepalotnTag 4 — ‘Mia Alaocuvoplakr TEpLoX XWwPELG KOWWVLIKOUG

amoKAELOMOUC Kol ELBIKOTEPAL:

= Jtov Ogpatikd Itoxo: 09 — ‘Mpowbnaon TNG KOWWVLKAC CUVOXNG, KATATIOAEUNON TNG PTWXELAG

Kol Twv Slakpioswv’

= JYtnv Emevéutikn MNpotepatdtnta: 9a — ‘Emévéuon otnv Lysia Kol OTIG KOWWVLKEG UTTOSOUEG
TOU OUVELoDEPOUV OTNV £0VIKA, TEPLPEPELOKA KOl TOTUKA QVATITUEN, HELWVOUV TIG
aviootnteg oe Bfpata uyeiag, mpowbBoUv TNV KOWWVIKA ouvoyxn MHEow PeATlwHEVNC

nPOOoBaonG 08 KOWWVIKEG untnpeoiec’

= J1ov EL81KO ZTO)0: 8 — ‘BeAtiwon tng mpooBaong otnv npwtofabuia uyeia kal ota eneiyovta

(og amopovwpEéveg Kal UTOBAOULOUEVES KOWVOTNTEG) oTn Slacuvoplakr eploxn’
H Aldpkela tou €pyou ival amo tig 12/10/2017 €wg tig 11/10/2019 kat givat 24 pUnvwv cUVOALKA.

H obuBaon xpnuatodotnong unoypadnke otig 12 OktwPpiou 2017 kal dEpel Twv aplBud B2.9a.06,
EVW TO €TalpkO cUUPWVO UToypAdNKE OVTIOTOLXO ATMO TOUCG EKTIPOCWIOUG TWV ETAPWY TIOU

OUPUETEXOUV OTO ETALPKO oXNua otig 20 Oktwpplou 2017.

O Anuog Qpatlokdotpou, sival Emikedoalng etaipog oto €pyo e titAho: «Remote Healthcare Service
Provision» kot pe okpwvUplo «RemoteCARE», to omoio Ba cuyxpnuatodotnbei katd 85% oamd
KOLVOTLKOUG TIOpOoUG Kal 15% eBvikoug, oto mAaiclo tou Mpoypdupatog Eupwnaikng AloouvopLakig

Yuvepyaoiag EANGSa - Boulyapia 2014 — 2020 (INTERREG V-A).

3TO €TALPIKO OXAHA TOU €V AOyw €pyou, OMwG UTOPANBONKE Kol eykpiONKe CUUUETEXOUV €MioNg TO
Ivotitouto MAnpodoptkAg kot ThAemikowwviwy - EONIKO KENTPO EPEYNAZ DYZIKQON EMNIZTHMQN
"AHMOKPITOZ" (147.670,00€) kot to levikd Noookopeio MBAL "Rokfeler" (363.915,94€) mou €xetl
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€6pa oto Metpitol tng Boulyapiag. Oa mpémel va onuelwBel OtL oe mponyoluevn mepiodo
avadopadg £ywve avtikataotaon Tou BouAyapou Etaipou Kkal el6IKOTEPA AVTIKATAOTABNKE OO TOV
etaipo voookopeio "SOUTH WEST HOSPITAL". O cuVOALKOG EYKEKPLUEVOC TTPOUTIOAOYLOUOG TOU £€pYOU
«RemoteCARE» elval 927.549,94€, evw o0 mpoUmoAoylopog tou Anpou QpalokAoTpou yla thv
ulomoinon twv S6pdcswv mou Ba avaAdPel wg Emikepalng Etaipog Tou €pyou avépyeTal ota

415.964,00€.

1.2 XtoyotkaL Spaoeig Tov £pyov «RemoteCARE»
O kUPLOG OKOTOG Tou €pyou eival n BeAtiwon tng mpoéoPaocng otnv MPWToPABULY UYELOVOUIKN
nepiBaAPn aypotikwyv mapapeboplwv meploxwv Omou o MANBUCUOC €xel SUOKOAN TpooBacn os
povadeg uyelovouLkng mepiBaAdng. NapdAAnAa otdxol Tou £pyou amoteAolv n peiwaon Tou aplBuou
TWV ETMOKEPEWV OTA VOOOKOUELO TNC SLOLCUVOPLOKHAG TIEPLOXAG E OTMOTEAECHA TOV TIEPLOPLOUO TWV

Sdamnavwv otov kKAado tn¢ uyeiag.

OLkUpLeg Spaoelg tou Ba uAomolnBouv oto AAiGLO Tou €pyou sival:

R/

«» mpounBeta Vo Pav (oxNuota HeTAdOPAC KALLOKIWY LOTPWY KAl EMOYYEAUOTIWY UYEio Kal
Latpkou Kot IT e€omAlopoUl) ta omola Ba Kivouvtal otnv eAANVIKA Kal BouAyapikn meploxn

avtiotolya

7
0.0

mpounBeLa LaTpkoU €EOTALOHOU YLA TLG KIVNTEG LOVASEC UYELOC, £TOL WOTE VA TTOPEXOUV TNV

avaykaio loTpkn KaAugn

< mpounBela e€omAtopol MAnpodoptkng (ICT) péow tou omoiou Ba mapéxetol mpocPacn otov

PnoLokd dakelo twv acbevwy

7
0.0

TUAOTIKA A€LTOUpylO TWV KVNTWV Hovadwv uyelag yla éva €tog. e kaBe kvntn povada
vyeloc Ba amacxoAnBolv técospa dtopo (08nyOC, yLATPOG, VOOOKOUOG KOl KOLVWVLKOG

AeLtoupyog), cUMPBAALOVTAG LLE TOV TPOTIO QUTO oTn Snuiloupyla vEwv BEoswv epyaaiag.

7
0.0

Slopydvwon V0 Stuepwy oepVaplwy ameuBUVOIEVA OTOUC ETTAYYEALOTIEG TNG KLVNTAC
povadag uyelog kal otoug epyalOHEVOUG OTA KEVTPA UYELOC OXETIKA HE TPWTOKOAQ
epyaoiag, umelBuvn Kol EMAyYEALATLKT) CUUTIEPLDOPA, TO XELPLOUO TOU VEOU AOYLoULKOU TME

Kol TwV EEUTIVWV CUOKEUWV.

X3

%

ekmovnon oxebiou Asttoupylag Twv KWNTWV Hovadwy Lyeiag Kal emXelpnuatikoy oxediou

yla TNV apox UTnpecLwyY mpwtofaduiag vysioc.
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< Slopydvwon Teoodpwv pyootnpiwv PE okomo va avortuxBel éva Kowod mPOTumo yla TN
AELTOUpYLO TWV KWVNTWV HovAadwy uyelag Kot tov Pnodlako ¢dakelo Tou acBevolg Kal OTLG

U0 MEPLOYEG TWV CUVOPWV.

< Slopyavwon avolytTwv ekdnAwoewv HE OKOTO ThV guadlocBntomoinon Kol evnuépwaon Tou
TomikoU MANBUCHOU KOl TWV MOPEUPLOKOUEVWY, OTLG OTIOLEG Ba GUUUETEXOUV OMANTEG —
EUMAEKOUEVOL OE TIPONYOUMEVA EUPWTAIKA OXETLKA £pyd, UE OKOMO TNV HETAPOPA TWV

EUTIELPLWV TOUC OTO KOLVO.
«» dnuloupyia UALKOU SLdxuong

EmumpooBeteg appodlotnteg tou Anpou QpaloKAOTPoU omoTteAoUV N GUVOALKA Sloxeiplon Ttou
$UOCLKOU KoL OLKOVOWLKOU OVTLKELUEVOU TOU £pyou KoBwG Kot N Slopyavwaon TEXVIKWY GUVAVTICEWY

HeTafL eKMPOCWNWY TWV GOPEWY TIOU CUUUETEXOUV OTO ETALPLKO OXN L.

2. Hmpoodog tov épyov «RemoteCARE»

2.1  Afpog QpalokdoTpov
210 mAaiolo Tou €pyou «Remote Healthcare Service Provision» pe akpwvUplo «RemoteCARE», tou
Mpoypaupatoc Eupwmnaikng ESadikng Zuvepyaoiog Interreg V-A EAAGSa - BouAyapia 2014-2020,
LETA TNV uttoypadn tng cupBaong otig 15 NoguPBpiou 2018, ywa thv avabeon tng 6paong 1.1.4:
‘ZUVAVTAOELG TOU €pyou’, poxwpnoe otn Slopyavwon TG EVOPKTNPLAE CUVAVINONG ota ypadeia
Tou Anpou Qpatokaotpou otig 23 NoegpuPplou 2018, OTIOU CUMUETEIXOV LE EKTIPOCWIIOUG TOUG Ol
Tpeic (3) etaipol Tou Epyou, SnAadn o Afpog QpalokAcTpou HE ToV K. Zapavtn Tumou, tov K. loadk
ZavBomnoulo kal tnv ka Itedpavidou Zodia, to lvotitouto MAnpodopkng Kal THAEMIKOWWVIWY -
EONIKO KENTPO EPEYNAZ OYZIKQN ENIZTHMQN "AHMOKPITOZ" pe tov k. Mamnadonoulo Ounpo kot
10 voookopeio MPHAT "SOUTHWEST HOSPITAL" pe tnv k. Vasilika Nikolova anoé tn Stoiknon tou gv
AOyw voookopeiou, tnv k. lliana Popova, avtdripopxo tou Anuou Petrich, tnv k. Julieta Georgieva,
Tov K. Hristo Medarov kat tnv k. lliana Hadjiiska. ¥tn ouvavtnon cuppeteiye emiong n k. Jenya
Dinkova, Project Officer amo tnv Kown Mpappateio Tou Mpoypaupatod. ITo mapdptnuo Tou v Adyw

TaPASOTEOU ETILOUVATTOVTAL:

1. Enionun mpookAnon tng cuvavtnong
2. Atévta

3. ALOTO GUUETEXOVTWV

4, Mapouoilaoelg Twv Etaipwv
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5. Qwtoypadieg cuvavinong

210 mAaiolo emiomeuong Twv SlaywvioTikwy dladikaclwyv o Afpog Qpatokdotpou IATnos and tnv
Kown T[lpappoatela va eykpivel allayrn oto &v woxU TAAVO OSLAYWVIOUWY OXETIKA HE TNV
Sladopormoinon (e€aipeon) tng Spaong 4.1.1 - MpopnBela Tou oxnuartog (Supply of vehicle) and tov
avOoLYTO NAEKTPOVIKO Slaywviopd, £T0L Wote ekelvn va dSnuompatnBel Eexwplotd. Meta amnoé anodoyn
Tou TpoavapEPOEVOU QLTHMOTOG, 0 ARHOG QPALOKACTPOU TIPOXWPNOE OTNV oUVTAEN TNG MEAETNG
KOl Tou TeUXou¢ dnuompdtnong Kobwg emiong Kol otnv amootoAn Tou otnv EWsikR Ymnpeoia
Alaxeiplong Twv Emiyelpnotakwyv MNpoypapdtwy Pe okomd TNV £ykplon tng Staknpuéng Sedopévou
TOU YEYOVOTOG OTL oL SLaknpUEELG TOU €pyou cupmepAapBavovtal oto Selypa yla EAEyXo amo Tov eV

Aoyw dopéa.

MapdA\nAa, o Anuoc QpalokAaotpou Ppiloketal oto otadlo TPoeTolHaciag Tou TEUXOUG
SNUOTPATNONG KAl TWV €V AOYW UEAETWV YL TOV OVOLKTO NAEKTPOVIKO SLAyWVIOUO KOl OE EMOMEVN
evotnTa avaAvovtal ot Aoyol kobBuotépnong otn dnuooieucrny toug. ESkOTEpPO, 0 ARuOG

QPaLOKACTPOU TIPOETOLUALEL T TEUXN SLOKAPUENC YLa TN SNUOTIPATNON TWV MAPAKATW SPACEWV:

< MNapadoteo 1.1.3: Eyxewpidio Stoxeiptong £pyou (Project Management Handbook)
«» MNapadotéo 2.1.1: Ix€dLo emikowvwviag tou €pyou (Communication Plan)

« MNapadotéo 2.1.2: Alopydvwon Tehkng ekbnAwaong tou £pyou (Final Event)

+ MNapadotéo 2.1.3: Anuioupyia uALkoU Slaxuong (Dissemination Material)

« MNapadotéo 2.1.4: Avamtuén wotooelidag tou €pyou (Project website)

% MNapadotéo 2.1.5: Aopyavwon 6pacewv sualobntomoinong (Raising Awareness
Actions)

« Napadotéo 3.1.1: Aopydvwon epyootnpiwv (Workshops)

« MNapadotéo 3.1.2: Ix£6lo Asttoupyiag tng Kvntng povadag vyeiag (Mobile Health
Unit Operation Plan)

« MNapadotéo 3.1.3: EMXelpnUaTikO OXESLO yLA TN TIAPOXI) UTINPECLWV MPpwToBaduLag
uyelag (Business Plan on the provision of primary healthcare services)

% Mapadotéo 4.1.2: NpounBeta tatpikou e€omAlopol (Supply of medical equipment)

% Mapadotéo 4.1.3: NpounBeia e¢onmAtopov mAnpodoptkig (Supply of IT infrastructure)
« MNapadotéo 5.1.1: Kwvntr povada uvyeiag (Mobile Unit)

« MNapadotéo 5.1.2: Alopyavwon Zepwvapiwv (Seminars)

« MNapadotéo 6.1.1: AfloAdynon twv Spaocewv (Evaluation & Assessment)

+ MNapadotéo 6.1.2: Juvelodopad otn peAétn Buwotpodtntag (Contribution to Feasibility
Study)

% Mapadotéo 6.1.3: Npwtdkolo cuvepyaciog (Memorandum of understanding/ MoU)

Marpidpyou lwakeip 45, 106 76, ABAva, TnA: 210-3239273-4, Fax 210-3239271
e-mail: atmanage@otenet.gr



A.T. ZYMBOYAOI AIOIKHZHZ, XPHMATOAOTHZHZ KAI
Management ANATTYZE £
ey |

H etawpeia A.T. Management EME umnootnplée 1o Afpo Qpalokdotpou Katd th Stadkaoio tng
npoetolpaciag tng 3" enionung avadopdg nmpoddou npog tng Kown Mpappateia tou Npoypappotog
Eupwnaikng Edadikng uvepyaoiag Interreg V-A EAGSa - Bouldyapia 2014-2020, n omola
umoBANBnke otic 20 lavouapiou 2018, kaBwG emiong KAl oTNV eMLKALpoTnoinon Tou Startup Time plan

& Procurement Plan tov Asképufplo tou 2018.

EmunpocBétwe, o Anuog Qpalokaotpou we Emikedaing ETaipog Tou £pyou KATAXWPNOE TO TEXVIKO
Seltio Tou €pyou (1" tpomomnoinon) oto OAokAnpwpévo MAnpodoplakd Zvotnua tou EXMA 2014 —
2020.

Jtnv ev Aoyw Tepiodo avadopdg, o Anuog QpalokAoTpou mpayupotomnoinos damdaveg UPoug
4.000,00€ ywa TNV mMAnpwpn tou mapadotéou 1.1.2 — Alaxeipion Kal Zuvtoviopog tou £pyou (1M
avadopd mpoddou), oto mAaiclo tng ocvpPaocng tTou e TNV etalpsia A.T. Management EME.
MNapdAAnAa, o ARuog QpalOKACTPOU TPOXWPNOE OTNV E£loaywyn TG &v Adyw damavng oto

OMlokAnpwpévo NMAnpodoplakd Tuotnua tou EXMA 2014 — 2020.

2.2 Ivoetitovto [IAnpo@opiki¢ kat TnAemikovwviwv - EOBNIKO KENTPO
EPEYNAX ®YXIKQN ENIIXTHMQN "AHMOKPITOX"

O Etaipoc 2 — lvotttouto NAnpodopikng kat TnAsmikowvwviwy — EONIKO KENTPO EPEYNAZ OYZIKQON
ENIZTHMQN, avéBaoce oto MIS To mpwTo aitnua yla motonoinon To onoio Bpioketal umo unofoAn

Kal NpBe oe emadn pe tnv kupla EAévn KaAUBa, n omola emeléyn yla va eAéyéel ta £€oba Twv

64.758,86 eupw yla tnv nepiodo 01/01/2018 éwg 31/10/2018.

To Ivotttoutou MAnpodopikng kot TnAemkowwviwv - EONIKO KENTPO EPEYNAZ OYIIKQN
ENIZTHMQN "AHMOKPITOZ" Ba unoypdyel cupPaon pe tnv ka EAévn KaAUBa kal Ba Eekivnoel Tn

Sadikaoia péoca otov lavoudplo tou 2019.

‘Oco avadopd tnv vAomoinon Twv MopadoTEéWV To cUoTNUA Lo TNV EAANVIKA povada eykabiotatal
Kal Slapopdwvetal xpnolpomolwvtag thv texvoloyla Virtual Machine tng Microsoft (Hyper-V). To
Aewtoupylkd cuotnua Windows Server 2012 €xet eykataotobel. To oclotnuo XpnoLUOTIOLEL HLa
apxLtektovikn 3 emunédwy (Baon dedopévwy - umnpeoisg Web - edpappoyn web). H Baon dedopévwv
Baciletal otnv texvoloyio avolxtol kwdikae MySQL. OuL umnpeoieg Web €xouv avamtuxOei
xpnotpornowwvtag to C # tng Microsoft kat urmtootnpilouv mpwtokoMa SOAP kat REST. H edpapuoyn
Web Baociletal oto Angular JS. O Etaipog 2 — Ivotitouto MAnpodoptkAc kot TnAEMIKOWWVLWY —
EONIKO KENTPO EPEYNAZ OYZIIKQN EMIZTHMQN, €xel avamntuéel To mMAaiolo yla Tnv avdiluon Twv

QMALTACEWY Kol €lval oe emadr HeE TOUCG TEALKOUCG xpnoteg otnv EAAGSa kal tn BouAyapila
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npoonadwvtag va Tpoodlopiloel TIG PACLKEG AVAYKECG TOUC TIoU Ba OAOKANPWOOUV TNV APXLITEKTOVLKH

TOU CUOTHMOTOG.

2.3 Noocokopeio "SOUTH WEST HOSPITAL
Jta téAn louviou tou 2018 61e€nyOn Sladikacio aLTAPATOG TPOMoNoinong Tou €taipou 3 Tpog To
Anuo Qpalokdctpou Tou adopolce TNV  AVTLKOTACTAON Tou etaipou 3 MBAL "Rokfeler" amd to

voookopeio "SOUTH WEST HOSPITAL".

Metd tnv avikatrdaotoaon tou PB3, n yevikn Slaxeiplon tou €pyou avatébnke oe eEwTteplko
opyaviopo (Fidelity Group Ltd.) - umoypddnke cUPPBacn TAPOXAC UTMNPECLWY OTLG 29 Auyouaotou
2018. O kwbikag cwpato¢ MIS yia to PB3 amoktiBnke. Anpioupyndnke Aoyaplacpog xpriotn oto
Jootnua MAnpodopwwv MapakolovBnong. 3tic 16 NoepPpiou 2018 umoypddnke pla €OVIKA
oUpuBaaon cuyxpnuatodotnonc. 2tig 21 NoeuBplou 2018 sotdAn aitnon mpokataBoAnG. ALECWC LETA
™V napalafrn Tnhg MPOMANPWUNG KataBARBnKav To MOOA ylo TNV MPOETOLUAoLa Kal T Slaxeiplon

TOU £pyou.

O etaipoc 3 mpoxwpnoe otn SLadlkaolo TTPOETOLUACIOG TwV SLAYyWVIOTIKWY SLadlKkaoLwy.

3. Emopeva Brpata tov épyov «RemoteCARE»
O Anpog Qpatokdotpou Ba mpoxwprnoet otn dnuocicuon tou Avolktol HAekTpovikoU Alaywviopou
(Napadotéa: 1.1.3/2.1.1/21.2/213/214/215/31.1/3.1.2/3.13/41.2/413/511/
51.2 / 6.1.1 / 6.1.2 / 6.1.3) cOudwva PE TO €V LOXYU ETUKALPOTIONUEVO TIAGVO SLOYWVLOTIKWY
Sladikaolwy, cuvoAlkol TpoUmoAoyilopol: 172.480,00 €. MapdAAnAa o Anpog¢ Qpatokdotpou Ba
npoxwpnoeL otn dnuoocicuon tou Avolxtol HAektpovikoU Alaywvicopou ywa to Mapadotéo 4.1.1

npoinoAoylopol 140.000,00€.

To Ivoutouto MAnpodopikng Kat TnAemikowwviwv - EONIKO KENTPO EPEYNAXI OYIIKQON
EMIZTHMQN "AHMOKPITOZ", péoa oto eMOPEVO XPOVIKO Staotnua Ba MapoucLaoel £va TPWTOTUTIO
tunua tng mAatdoppoc & mockups amd aAa pépn. To clotnua yia tn Boulyaplkn povado Oa
eykatootadei kat Stapopdwbel xpnowpomnowwvrag tnv texvoloyia Virtual Machine tg Microsoft
(Hyper-V). To mpwtokoAho Nopwv Alalettoupyikdtntag the Fprnyopng Yyeiag (FHIR) Oa edpapuootei
TPOKeLEVOU va Tapéxel acdaln mpdoPacn ota dedopéva uyelag oe tpitoug Xpnoteg (KA.
Noookopela). Emiong, to cuotnua Ba oxedlaotel £T0L WOTE va CUHHOPDWVETAL HE TOV TeAeuTalo
Kavoviopo levikng Npootaciog Asdouévwy (GDPR) .
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To voookopeio «SOUTH WEST HOSPITAL» Ba £ekvrioel n avolktr Stadikacia umtofoAng mpoodpopwv
yla tnv mpounBeta tou e€omALoUoU Tou €pyou (cUpdwva pe to dpbpo 20, mapaypado 1, onueio 1
Tou BoulyaplkoU vopou mept dnuooiwv cuppacswyv). OAa ta emodpeva Brpata tou PB3 Ba eival

oUUdWVA LE TO €V LOXU ETUKALPOTIOLNUEVO XPOVOSLAYPAUUA — TIAGVO SLOYWVLIOHWV.

4. TpofAjHaTH KAL TPOTTOTON]GELS KXTA TNV VAOTIO1|61] TOV
£pyov «<RemoteCARE»
ARpog QpaloKASTPOU: AOYWw TOU YEYOVOTOC OTL cUpdwva Pe TV eAANVIKA €Bvikr) vopoBeoia dev
ETUTPETIETAL N XPAON KWVNTNG LATPLKAG povadag vyeiag, o Emikedalng Etaipog npbe aviipétwnog pe
NV KaBuoTEPNoN KATA TO OTASLO TNG TTPOETOLUACIAG TWV TEXVIKWY Tpodlaypadwy Tou TPEMEL va

oAAG€ouv, £T0L WOTE va cuppopdwvovTal e ThV tpoavadepBeioa eBvikr vopobeaia.

Ivetitouto NMAnpodopkng kat TnAsmikowwviwy - EONIKO KENTPO EPEYNAZ ®OYZIKQN EMNIZTHMQN
"AHMOKPITOZ": avtipetwrnios mpofARUaTa AOyw TNG AVTIKATAOTAONG TOU £Taipou 3, Kabwg autd
arattel tnv UMopPEn TwWV OXETIKWV TOPaSOTEWV Kal yla Ttov Adyo outd Ba Intnbeil oyxetkn

Tpomnonoinon mou Ba cUUBAAAEL OTNV AVATTTUEN TWV EMUMTPOCOETWVY AELTOUPYLWV TOU AOYLOULKOU.

MBAL "Rokfeler": 3tnv ev Aoyw nepiodo avadopdg Sev otaABnke otov Emikedpalng Etaipo aitnua

yla véa tpomornoinon.

Mta véa altnon tpomomnoinong Ba amootadel otnv KowvA Mpappateia tou Mpoypdupatog péoca otny
eNouevn nepiodo avadopdg oxeTikd pe to Mapadotéo 5.1.1 — Kwvntr povada uyesiag mou Ba mpemet
va avadépetal, Onwg aratteitat and tnv eAAnvikn vopoBeoia, wg «Oxnua / Bav» mouv Oa petadEpet
LOTPLKO TIPOOWTILKO KABWG Kol emayyeApatieg vyeiag KabBwg, OMwE KoL TOV TNAEMKOWVWVLAKO Kol
LOTPIKO  €€OMALOMO. ITNV TPAYUOTIKOTNTA, outh n  aMayn 6o onuaivel ott 6ev Ba
TPAYLOTOTIOLOUVTOL LATPLKES EEETAOELG 0TO TtpoavadepBev oxnua aAAd Ba xpnolpomnoleitat pévo yla
N UeTadOopA TOU LATPLKOU TIPOCWITILKOU KAl TOU €EOMALOMOU OTO TOTILKA KEVTPA Uyeiag. EmumtAéov,
S6ebopévneg NG HeYAAng kabuotépnong otnv ulomoinon tou £pyou, To Xpovodildypappo KOs
napadotéou Ba mpooappootel (ouumnephapBavopévne g MAOTIKNAG ebappoync), Aopupdavovtog

Marpidpyou lwakeip 45, 106 76, ABAva, TnA: 210-3239273-4, Fax 210-3239271
e-mail: atmanage@otenet.gr
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unoyin OTL To €pyo TPENEL va oAokAnpwBel €éwg Tig 11 OktwPpiou 2019, mou eival n emionun
nuepopunvia Anéng. IStaitepa, Ba xpelaotel va pelwbel n Stapkela tng MIAOTIKAC dpaaong, aufavovtag
N SLApKELA TNG ATOOYXOANCNG TOU MPOCWTKOU, WOTE va eMITeUXBel 0 0TOXOC Kal ol SelkTteg ToU

€xouv teBel, mapd to yeyovog OtTL utdpyxeL HeydAn kaBuoTtépnaon oto £pyo.

5. [EPIEXOMENA IIAPAPTHMATOX

21O TOPAPTNMO TIOPATIOEVTAL TA TTAPAKATW OPLOTIKOTIOLNHEVA EYKEKPLUEVA apXelo He TNV €EAC

oclpa:

o n3"enionun avadopd npoodou (progress report) yla to xpoviko diaotnua 01/07/2018 €wg
31/12/2018 n omnoia otaABnke otnv Kown Mpappateio Tou Npoypdppatog

o Tpomnomnotnuévo Startup Time plan and Procurement Plan (AekéuBplog 2018)
o YAWO 1ng ouvavtnong twv etaipwv (Kick off meeting)

o ‘Eykplon OSwaknpuéng amd tnv EWK  Ynnpeola Aloxeiplong twv  EMElpnolakwy

MpoypapuUATWYV yLa Ttnv pounBeta oxriuatog (Mapadotéo 4.1.1)
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development, reducing inequalities in terms of health status, promoting social inclusion through
improved access to social, cultural and recreational services and the transition from institutional
to community-based services.

8.To improve access to primary and emergency health care (at isolated and deprived
communities) in the CB area

RemoteCARE

B2.9a.06

Municipality of Oraiokastro

Greece

| Municipality of Oraiokastro 415,964,00 €
Greece i

| Institute of Informatics and Telecommunications {1IT)-National Centre of Scientific Research "De

147.670,00 €
Greece

MBAL "SOUTH WEST HOSPITAL" . 363.915,94 €
Bulgaria

|Asterios Gavotsis

SIGNATURE STAMP
2310 697897

Komninon 76, 57013, Oraiokastro, Thessaloniki

12313304051 2310 697897

_|tipou@oraiokastro.ar

| Vasiliki Katsaveli

Municipal employee

2310 697897

e 12/10/2017
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4. A Socially Inclusive Cross-Border Area

09 - Promoting social inclusion, combating poverty and any discrimination

Number of health care institutions reorganized, modernized or number
reequipped

1,00

Number of health ICT systems developed number

1,00

Population covered by improved health services persons

5000,00

Zehida 1 ama 1
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SECTION 5 - PUBLICITY -

Please state the measures of p&'blluty and / or measures of diffuslon of Information that have been carried out according to the approved
‘. Application Form, as well as any additional ones. Have EC requ1rements oniinformation:and publicity measures acknnwledglng EC Structural Fund

' assistance been complied wlth"
|

If yes, give details and send proofs of publicity along with the Progress Report (e, g.-entries in the media, artu:les, albums, etc.). If no, please
provide an explanation. i

The maximum total number of characters is 1500 f
_(please do not exceed 1500 characters:in each box) | ; £ . . . Number of characters

The tender documents that were be publlshed duri ng thls reportlng perlod were complied with the publicity measures that requlred by
the Program's Information and Publicity Guide.

The maximum tofal number of characters is 1500
please do not exceed 1500 charactersineachbox). ... .. . .. = & .- Numberofcharacters. = 0

Publicity - ZeAida 1 amo 1



TPOMNOMOIHMENO
START UP TIME PLAN
&
PROCUREMENT PLAN
(AskEuBproc 2018)



Eurcpean Regional Dewslapment Fund

HHILCTIITYy
Greece-Bulgaria

EURGREAN UIION

Version of STP

Date of Approval

MiS Code

Start-up Time Plan and Procurement Plan
2nd Call for Proposals

Project title:|Remote Healthcare Service Provision
Project acronym: [RemoteCARE
Priority Axis:|4. A Sacially Inclusive Cross-Border Area
Investing in health and social infrastructure which contribute to national, regional
RvasteRtP A (9a) and_ I0f:al de'velopment, Teducing inequalities in_terms of health status,'promatin.g
social inclusion through improved access to social, cultural and recreational services
and the transition from institutional to community-based services.
Project duration:|" 2% S | 15 /10/2017|7rolect End 11/10/2019|Total Months 24,0
date: date:
WP Title Start End Total months
date: date:
WP1 Project Management and Coordination 12/10/2017 11/10/2019 24,0
WP2 Communication and Publicity activities 12/10/2017 11/10/2019 24,0
wr3 Establishment of a common strategy & road map 12/10/2017 30/6/2018 8,6
WP4 Procurement of equipment 1/4/2018 11/10/2019 18,3
WP5 Pilot operation & training for the services to be 1/7/2018 11/10/2019 15,3
WP6 Evaluation and future planning for the services of 1/7/2018 11/10/2019 15,3
Start-up period
Start-up period end : 31/12/2018|duration(6-9 14,6
months)
B. Nr. Beneficiary title Country Budget
LB (PB1) Municipality of Oraiokastro Greece 415.964,00 €
PB2 Institute of Informatics and Telecommunications (1IT)-National Centre of
Scientific Research "Demokritos" reece S
PB3 MPHAT "SOUTHWEST HOSPITAL" Ltd. Bulgaria 363.915,94 €
PB4
PB5
PB6
PB7
PB8
PB9
PB10

Total Project
budget

Lead Beneficiary Stamp and Signature

927.549,94 €
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Greece-Bulgaria QpGIOKC’IGIpOU

REMOTECARE: Remote Healthcare Service Provision

Kick-off Meeting

Date: Friday, 23/11/2018
Venue: Premises of Municipality of Oraiokastro
(Komninon 76, Thessaloniki Oraiokastro, P.C. 57013)

MEETING AGENDA ‘

11:00 - 11:30 Arrival and registration of the participants

|
11:30-11:45 Welcome speech ‘
Asterios Gavatsis - Mayor of Municipality of Oraiokastro (LB)

\

|

11:45-12:00 General Overview of the project ‘RemoteCARE’ ‘
Isaak Xanthopoulos - Representative of Municipality of Oraiokastro (LB) ‘

12:00-12:15 Presentation of LB’s action plan 1

Sarantis Tipou - Representative of Municipality of Oraiokastro (LB)

f 12:15-12:30 Presentation of PB2’s action plan
' Homer Papadopoulos - Representative of PB2 (PB2)

12:30-12:45 Presentation of PB3’s action plan
Representative of PB3 (PB3)

12:45-13:15 Coffee Break

13:15-13:30 Management Procedures
Technical Consultant of LB {LB)

13:30- 13:45 Definition of the Project Management Team

All partners

13:45-14:00 Discussion on ‘RemoteCARE’ requests for modifications, Summary of the tasks for
the upcoming period - Final conclusions

All partners

14:00 - 15:00 Lunch
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Greece-Bulgaria

e spans st #d

Kick-off meeting

Oraiokastro,
Thessaloniki,
23/11/2018

RemoteCARE
LB's ACTION PLAN

Remote Healthcare Service Provision

ﬁ"l Afpoc LB - MUNICIPALITY

Qpaiokdotpou OF ORAIOKASTRO

witerrey

Creece-Bulgaria

[

LB’s Action

Plan

WP1 - Management & Coordination
LB will be responsible for:

* Cooperating with the partnership for the smooth
coordination of all the actions of the project "RemoteCARE"

: Timelz submission of the Progress Reports to the Joint
Secratariat (JS) of the Programme Interreq Greece —
Bulgaria 2014 — 2020

* The preparation of the requests for modification and the
communication with JS

* Preparation of the requests for verification of expenditures
* Its participation in all project meetings

* Organization of four (4) project meetings in Oraiokastro,
Thessaloniki & participation in two (2) meétings in Bulgaria
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Greece-Bulgaria

LB’s Action

Plan

WP2 - Communication & Dissemination

LB will be responsible for the:

* Elaboration of communication plan

* The organization of the final event in Thessaloniki
* Development of project website

* Organization of two (2) public events for raising
awareness

* The production of communication materials (project

logo, 2 project banners, 1.000 leaflets, 1.000 pen, 1.000
blocks, 1.000 folders).

diterrey H

Greece-Bulgaria

Vo gy gt

LB’s Action

P_Ian.

WP3 - Establishment of a common strategy & road
map for the establishment of the mobile health units

LB will be responsible for:

* The organization of two (2) Workshops in Oraiokastro
in order to establish a common Framework for the
operation of mobile health units/and digital recording
of the patient’s health status in the 2 regions.

- Development of Mobile health units' operation plan

 Development of the overall business plan of the
network for the primary health services and the
support in from the mobile unit for each region
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LB’s Action
Plan

WP4 — Procurement of equipment
LB will be responsible for:

* Supply of vehicle

* Supply of medical equipment

* Supply of IT infrastructure

Greece-Bulgaria

LB’s Action

Plan

WPs5 — Pilot operation & training for the services to be
provided by the mobile health units

LB will be responsible for:

* Preparation of mobile unit services. Assembling of all
the parts into_a total working system (van, medical
equipment, software to be used, connection to primary
health organization), test drives etc.

- Organization of two 2days seminars for the mobile unit

professionals and involved health centers peo’ale on
sub%ect as working with Iprotocols, responsible and
professional attitude, hand in? of the new ICT software
and smart devices and other. [t will be organized by the

LB and the Bulgarian partner will participate in it

* 1 year of functioning of mobile unit service. Includes:
the payroll of 5 people (driver, social worker, nurse,
doctor, IT expert)
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% ' WP6 - Evaluation and future planning for the
if::ggﬂgg - services of the mobile health units

LB will be responsible for:

* Evaluation and Assessment study expressed in
health terms, in served population rate, in
LB’s Action economic terms, in accessibility rates

Plan * Contribution to the Feasibility study of the mobile
health units in locating sources of funding to
continue providing their services without charging
afee

* Development of the MoU signing procedure and
complying with the standards of the European
reference sites for healthy ageing

diterrey E
Greece-Bulgaria What LB has done so far:

g g e,

* Submission of the first (January 2018) and second progress
report (July 2018) to the Joint Secretariat of the Programme

* Insertion to MIS the project information & documents (signed
AF). The MIS code of "RemoteCARE” project is 5010962

| LB — Progress

* LB contracted (direct award) on 16/05/2018 the deliverable
1.1.2 (Project Management & Coordination) and the contracted
amount i$ 23.876,00 euros, b\{_carrymg out one call for interest,

according to the submitted STTP.
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witerrey H What LB has done so far:

Greece-Bulgaria

LB contracted (direct award) on 15/11/2018 the

deliverable 1.1.4 (Project MeetingsL and the
contracted amount is 4.700,00 euros, by carrying
OUEI onctla SC'F'I'IPfOlz |nter|§zstJ acci:cordln to Ehe
upaate that submittea on September
LB — Progress ey P

Organization of the kick off meeting on
23/%1/2018 in Oraiokastro

- Submitted the 1%t project modification on June
2018, that was approved by the Managing
Authority

' What LB has done so far:

B e 20 25 o g :
interreg i Shna B SRl Rl e, BT, Aol et
bl pen electronic procurement for the deliverables :

“* PART 1 (SERVICES):

© Del.1.12.3 - Project Management Handbook
Del. 2.1.1 - Communication Plan
Del. 2.1.2 - Final Event

Del 2.1.3 - Dissemination Material

LB —Progress

. Del. 2.1.4 - Project Website
Del. 2.1.5 - Raising Awareness Actions
Del 3.1.1 —Workshops
Del 3.1.2 - Mobile Health Unit Operation Plan

Del 3.1.3 - Business Plan on the provision of primary healthcare
services
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LB —Progress

10. Del 5.1.1 - Mobile Unit

11. Del. 5.1.2 - Seminars

12. Del. 6.1.1 - Evaluation & Assessment

13. Del. 6.1.2 - Contribution to Feasibility Study
14. Del 6.1.3 - MoU

(117.480,00 euros including VAT)

inerrey H

Greece-Bulgaria

LB — Progress

What LB has done so far:
“+PART 2 (EQUIPMENT):
Del. 4.1.1 - Supply of vehicle

“PART 2 (EQUIPMENT):
Del. 4.1.2 - Supply of medical equipment

PART 3 (EQUIPMENT):
Del. 4.1.3 - Supply of IT infrastructure

Have been finalized and will be published after the
agproval by JS and Municipal Council (140.000,00 euros /
28.000,00 euros / 27.000,00 euros including VAT)
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LB’s NEXT

STERS

LB will proceed to the publishing of the open
procurements (services and equipment) at the
beginning of 2019, after the approval of tender
documents by JS.

LB will submit the 3™ Progress Report of the
project till 20" of January 2019

anterrey E

| Greece-Bulgaria

P g

~ PROBLEMS DURING
~ PROJECT :

 IMPLEMENTATION

~!Due to the fact that according to the Greek
national legislation the use of mobile health
unit is not permitted, LB faced a delay at the
stage of the preparation of the technical
specifications that should change in order to be
in compliance with the aforementioned
national legislation. The mobile health unit
should be used only for transferring both the
equipment & staff to local health centers.

_ISince MBAL “Rokfeler” is in liquidation
procedure it was unable to fulfill its obligations
as PB3 in the required quality. This forced its
official replacement with another partner,
MPHAT "SOUTHWEST HOSPITAL"
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Greece-Bulgaria

Thank you for your attention!!!
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lﬂte i‘i‘eg - Kick-off meeting

EEEEE__B"'UIQNIB Oraiokastro,
Thessaloniki,
23/11/2018

“"RemoteCARE"”
PROJECT OVERVIEW

Remote Healthcare Service Provision

ﬁ"l Afpog LB — MUNICIPALITY

Qpaiokdotpou OF ORAIOKASTRO

i
diterrey H %2nd Call for Proposals
Glepce Tilabria “*Priority Axis 4: A Socially Inclusive Cross-Border Area
“Thematic Objective: 09 - Promoting social inclusion, combating
poverty and any discrimination

“*Investment priority: 9a. Investing in health and social
PROJECT infrastructure which contribute to national, regional and local

development, reducing inequalities in terms of health status,
promoting social inclusion through improved access to social,
cultural and recreational services and the transition from
institutional to community-based services.

CONTEXT

“ Specific objective 8: To improve access to primary and emergency
health care (at isolated and deprived communities) in the CB area

<+ Project Duration: 12/10/2017 — 11/10/2019 (24 months)
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Greece-Bulgaria

e g g

PROJECT
PARTNERSHIP

PARTNERSHIP

«*Lead Beneficiary: Municipality of Oraiokastro

“Project Beneficiary 2: Institute of Informatics and
Telecommunications (lIT)-National Centre of Scientific
Research "Demokritos”

“*Project Beneficiary 3: MPHAT "SOUTHWEST HOSPITAL"

Greece-Bulgaria

THE
PROBLEM AT
THE CROSS

BORDER
AREA

< The cross-border area has similar geographic conditions with high
rough mountains and disperse small villages with difficult access
tourban centers.

“No local primary healthcare facilities exist in these areas. As a
result, the rural population of the cross border area does not have
access to primary healthcare services as they are provided only in
the large urban centers

“*Municipality of Oraiokastro includes in its territory areas with
difficult access to urban centers, e.qg. villages of Petroto, Mesaio,
Filaphelphia, Neoxorouda, Pentalofos. These villages are mainly
inhabited by elder people as well asimmigrants with low income.
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Greece-Bulgaria
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PROJECT

OBJECTIVES

The main objectives of the project are:

“*improve access to primary health care in the rural cross
border areas where population has difficult access to
healthcare units

<*The project promotes social inclusion and combats poverty
and discrimination as it provides healthcare services to
people of remote areas who do not have easy access to
healthcare structures

“To contribute significantly to the priorities set by the
Programme

“*improvement access to primary health care at isolated and
deprived communities in the cross border area.

PROJECT

OUTPUTS

* The main outputs of the project are divided into 6 thematic
categories (WP), each of which has a distinctive objective.

* In WP1, PBs will produce regular progress reports (on a semiannual
base) according to the Project Implementation Guide as well as six
(6) project meetings will be organized. Moreover the Project
Management Handbook will be elaborated by LB. These outputs
will ensure the efficient management of the project and its
implementation according to activities' time-schedule.

* In WP2, outputs aim at the dissemination of project results and
raising awareness in local communities and include: a strategic
communication plan, a website (developed according to WCAG
2.0 for people with disabilities), publicity material (2000 leaflets, 2
banners, 1000 pens, 1000 notebooks, 1000 folders, 1000 cd),
international disseminaticn event in Bulgaria, Final event in
Oraiokastro, 3 raising awareness events (2 in Greece & 1 in
Bulgaria)
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PROJECT
OUTPUTS

+ WP3 is focused on the organization of 2 workshops in Greece and
2 in Bulgaria, the elaboration and contribution to the Mobile
Health Unit Operation Plan and to the Business Plan on the
provision of primary healthcare services. Moreover PB2 has
undertaken the elaboration of the requirements analysis.

* The outputs of WPy are:

1. The supply of 2 vehicles (vans) in Greece and Bulgaria
respectively

2. The supply of 2 medical equipment (Supply of the necessary
medical equipment for the mobile unit as exam table |,
auvtoclave, ENT scope kit, BP cuff, pelvic exam light scope,
thermometer, sharps container, AED emergency equipment ,
Oxygen - portable kit)

w

The supply of 2 IT equipment (Supply of the necessary
equipment (e.g. computers, transmition device) for the
installation of the ICT application)

+. Development of Greek and Bulgarian Software mobile unit

 PROJECT
. OUTPUTS

WP includes:

- the preparation of mobile unit services, organization of 2* 2days
seminars for the mobile unit professionals and involved health
centers people on subject as working with protocols, responsible
and professional attitude, handling of the new ICT software and
smart devices and other. It will be organized by the LB and the
Bulgarian partner will participate in it

* 1 year of functioning of mobile unit service. Includes: the payroll of
5 people (driver, social worker, nurse, doctor, IT expert) — Pilot
Operation
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WPE6 includes:

+ Evaluation and Assessment study expressed in health terms, in
served population rate ,in economic terms, in accessibility rates

PROJECT

.

Feasibility study of the mobile health units in locating sources of

OUTPUTS funding to continue providing their services without charging a fee
(PB3 will elaborate it and the other partners will contribute to it)

* Development of the MoU signing procedure and complying with
the standards of the European reference sites for healthy ageing

“»Decrease of the number of hospital admissions and consequently
decrease of secondary and tertiary health costs

“*Protection of vulnerable social groups from hospital infections
and provision of information to these groups about self-
management techniques to handle their own health situations

“*Improvement of the psycholegical condition of vulnerable social
PROJECT arieups

RESULTS “Improvernent of the quality of life for the habitats of the rural
areas

“+Promotion of prevention and early diagnosis
“*Reduction of health care costs

“+Training of the caregivers and health professionals to incarporate
a professional responsible attitude and to handle ICT smart
devices,
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PROJECT

ACTIONS

MUNICIPALITY OF ORAIOKASTRO (LB)

* Del. 1.1.2 - Project Management

- Del. 1.1.3 - Project Management Handbook

* Del 1.1.4 - Project Meetings (4 project meetings in Oraiokastro)
- Del. 1.1.5 - FLC (Audits)

- Del 2.1.2 - Communication Plan

- Del 2.1.2 - Final Event

- Del 2.1.3 - Dissemination Material (2 banners, 1.000 project
leaflets, 1000 pens, 1000 notebooks, 1000 folders)

« Del. 2.1.4 - Project Website

+ Del 2.1.5 - Raising Awareness Actions (2)

PROJECT

- ACTIONS

MUNICIPALITY OF ORAIOKASTRO (LB)
Del. 3.1.12 - Workshops (2)

Del. 3.1.2 - Mobile Health Unit Operation Plan

Del. 3.1.3 - Business Plan on the provision of primary healthcare
services

Del. 4.1.1 - Supply of 1 vehicle (van)
Del. 4.1.2 - Supply of medical equipment
Del. 4.1.3 - Supply of IT equipment
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PROJECT

ACTIONS

MUNICIPALITY OF ORAIOKASTRO (LB)

Del. 5.1.1 - Mobile Unit (Preparation of mobile unit services.
Assembling of all the parts into a total working system)

Del. 5.1.2 - Seminars (2* 2days seminars for the mobile unit
professionals and involved health centers people on subject as
working with protocols, responsible and professional attitude,
handling of the new ICT software and smart devices and other. It
will be organized by the LB and the Bulgarian partner will
participate in it)

Del. 5.1.3 - Pilot operation (1 year of functioning of mobile unit
service. Includes: the payroll of 5 people (driver, social worker,
nurse, doctor, IT expert))

PROJECT

. ACTIONS

MUNICIPALITY OF ORAIOKASTRO (LB)

Del. 6.1.1 - Evaluation & Assessment (expressed in health terms,
in served population rate ,in economic terms, in accessibility
rates)

Del. 6.1.2 - Contribution to Feasibility Study of the mobile health
units in locating sources of funding to continue providing their
services without charging a fee

Del. 6.1.3 - Development of the MoU signing procedure and
complying with the standards of the European reference sites for
healthy ageing
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INSTITUTE OF INFORMATICS AND TELECOMMUNICATIONS (IIT)-
NATIONAL CENTRE OF SCIENTIFIC RESEARCH "DEMOKRITOS"

(PB2)

- Del. 1.2.2 - Project Management

* Del 2.1.3 -Project Meetings (Participation in 6 project meetings)

PROJECT - Del1.2.5 - FLC (Audits)

ACT'ONS : Del 2.2.1 - Participation in the Dissemination Events (2 Final
Event & 2 workshops in Oraiokastro, 1 event in Bulgaria)

- Del 3.2.2 - Requirement Analysis
- Del 3.2.3 - Contribution to Feasibility Study
- Del. 4.2.1 - Software for the Greek mobile unit

* Del. 4.1.2 - Software for the Bulgarian mobile unit

MPHAT "SOUTHWEST HOSPITAL" (PB3)

- Del. 1.3.1 - Preparation Activities

- Del. 1.3.2 - Project Management

PROJECT - Del 1.3.3 - Project Meetings (2 project meetings in Bulgaria)

ACT'ONS * Del 2.3.1 - 1 Dissemination Event

- Del 2.3.2 - Dissemination Material (Translation of leaflets, 1.000
project leaflets, 1000 cd)

* Del 2.3.3 - Raising Awareness Actions (1 public event)
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PROJECT

ACTIONS

MPHAT "SOUTHWEST HOSPITAL" (PB3)

Del. 3.3.1 - Workshops (2)
Del. 3.3.2 - Mobile Health Unit Operation Plan (Contribution)

Del. 3.3.3 - Business Plan on the provision of primary healthcare
services (Contribution)

Del. 4.3.1 - Supply of 1 vehicle (van)
Del. 4.3.2 - Supply of medical equipment
Del. 4.3.3 - Supply of IT equipment

PROJECT

ACTIONS

MPHAT "SOUTHWEST HOSPITAL" (PB3)

Del. 5.3.1 - Mobile Unit (Preparation of mobile unit services.
Assembling of all the parts into a total working system)

Del. 5.3.2 — Participation in 2* 2days seminars that will be
organized by LB1

Del. 5.3.3 - Pilot operation (1 year of functioning of mobile unit
service. Includes: the payroll of 5 people (driver, social worker,
nurse, doctor, IT expert))
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MPHAT "SOUTHWEST HOSPITAL" (PB3)

Del. 6.3.1 - Evaluation & Assessment (expressed in health terms,
in served population rate ,in economic terms, in accessibility
rates)

PROJ ECT Del. 6.3.2 - Feasibility Study (Elaboration of Feasibility study of
ACTIONS the mobile health units in locating sources of funding to continue
providing their services without charging a fee)

Del. 6.3.3 - Development of the MoU signing procedure and
complying with the standards of the European reference sites for
healthy ageing

Greece- Bulgarla

e e g e

Project Management & Coordination ~ 12/10/2017 11/10/2019 94.606,94
WP 2 Communication & Dissemination 12/10/2017 11/10/2019 50.051,00
WORK we 3 Establishment of a common strategy ~ 12/10/2017  28/09/2018 81.022,00

& road map for the establishment of

PAC K AG ES the mobile health units

WP 4 Procurement of equipment 01/12/2017 31/08/2018 484.120,00

WP 5 Pilot operation & training for the 03/09/2018 30/08/2019 182.250,00
services to be provided by the
mobile health units

WP 6 Evaluation and future planning for 01/07/2019 11/10/2019 35.500,00
the services of the mobile health
units

TOTAL 927.549,94

10
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i PROJECT COUNTRY | UNION |B85% | NATIONAL |a5% | TOTAL
Greece-Bulgaria BENEFICIARY - SUPPORT CO-FINANCING .

Lead . GREECE  353.560,40 62.394,60 415.964,00
‘Beneficiary : ;
BU DG ET P ER Project GREECE 125.519,50 22.150,50 - 147.670,00

PARTNER Beneficiary 2

:P'rdje'_ct  BULGARIA 309.328,55 54.587,39 e 363.915,94
‘Beneficiary3

TOTALS 788.417,45 139.132,49 927.549,94

diterrey H

Greece-Bulgaria

Thank you for your attention!!!

11
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Qpaiokdotpou
o

Management Procedures

INTERREG V-A Greece - Bulgaria 2014 - 2020

Project Acronym: RemoteCARE
Project Title: Remote Healthcare Service Provision
Kick off meeting - Oraiokastro, Thessaloniki, 23/11/2018

Key Documents iierrey B

Greece-Bulgaria
1. Subsidy Contract & Partnership Agreement
2. Program and Project Implementation Manual
3. Project implementation guidelines for Bulgarian partners

4. Specific Guidelines for Greek Beneficiaries for Project Implementation Procedures and
Eligibility of Expenditure of ERDF European Territorial Cooperation Programmes

5. Ministerial decision of the management and control system of the ETCP,
300488/YA1244 (OEK 1099, Telxog B’, 19/04/2016)

6. First Level Control (FLC)_Guidance and files on verification of expenditure
7. Information and Publicity Guide

8. Progress report Guidelines
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LB’s responsibilities

Management

» Is the contact point representing the partnership for any communication with the JS/MA ‘or
any other of the Programme Structures

» s responsible for the overall coordination, management and implementation of the proje"ct
vis-a-vis the Managing Authority. \

» Sets the management team of the project
» Prepares and submits progress reports _
» Shall address requests for project modifications \

Financial Monitoring

> Ensures that the expenditure presented by the partners participating in the project hasﬁe
incurred for the purpose of implementing the project.

» Receives the ERDF contribution for the entire project and transfers it to the other partner
participating in the project within one month of its receipt.

ks viterrey
PB’s responsibilities Greece-Bulgaria

Carry out the specific activities set out in the Application form;

Provide all information and data to the LB that is required by the latter
(information for the progress report etc)

B Submit expenditure for verification to the designated Controllers. The issued
certificates must be submitted to the LB every 3 months, in order to assist
the reporting and reimbursement procedures, unless requested by the JS at a
different time.

» Notify the LB of any factors that may negatively affect implementation of the
project in accordance with the work plan.
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Reporting procedures (1) Greece-Bulgaria

S ——

= The Lead Beneficiary is responsible for the submission to the Joint Secretariat
(JS) of progress reports on project implementation activities

= All project beneficiaries have to submit on time their input (financial &
technical part) to the LB

= LB uses the official forms (Progress Reports), which are provided by the MA/JS

= LB will still abide by the deadlines for submission of the reports even if there
is missing information

» LB will add the missing information in the next reporting period
» All reports must be submitted in English

. B oo db on 20 20 o oo m
Reporting Procedures (2) :;;:c'j;;;g

For the thorough monitoring of the project’s implementation
a “Progress Report” is submitted to the JS by the Lead
Beneficiary, every six (6) months.

Reporting Periods Deadlines for the submission of progress
reports

January - June 20t of July of the respective year
July - December 20t of January of the following year
Final report 2 months after the issuance of all the

certificates of all the project beneficiaries
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Eligibility of Expenditures Z;":i';:,ﬁv £

[N

The expenditure is eligible since:

» They correspond to actions, services or products described in the Applicatid‘n
Form of a project and if they are foreseen in the approved budget of the
project under a specific budget line.

» They are executed by the beneficiary and they are paid in the approved period |
of the project. |

» They comply to the financial and the labour legislation of the country. 1

» They are paid by invoices or any other documentation of equal value.

They reflect the present account system of the beneficiary.

Eligibility of Expenditures e T

Staff Costs

Expenditure on staff costs shall consist of gross employment costs of staff employed by the PB in
one of the following ways:

i full time;

i part-time with a flexible number of hours worked per month;

ii.  part-time with a fixed percentage of time worked per menth; or
iv.  onan hourly basis.

Expenditure on staff costs shall be limited to the following:

i relating to responsibilities specified in the job description of the staff member concerned;

ii. in accordance with the legislation referred to in the employment document and with standard
practices in the country and/or organisation where the individual staff member is actually
working;

i The monthly timesheets;

iv.  The salary payments related to the activities which the entity would not carry out if the operatiel
concerned was not undertaken, fixed in an employment / work contract

V. Signed payment rolls.
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Greece-Bulgaria

Eligibility of Expenditures

Travel and Accommodation

» They are eligible only for the staff of beneficiary organisations that relate to
delivery of the project.

» Travel and accommodation of experts, external to the project partnership
under External expertise and services.

B Maximum daily rates for hotel and subsistence should be respected, in line

with national legislation or internal policy of the partner organisation.

Expenditure on travel and accommaodation costs is limited to the following items:
(a)Travelling costs;
(b) accommodation; )

(c) visa;

(d) daily allowances.

e

e

Eligibility of Expenditures nierrey

Greece-Bulgaria
Office and administration costs
Eligible cost: Operating and administrative expenses of the
beneficiary organisation that support delivery of the project
activities.
Reimbursement options: Option I: Real costs

Option lI: Flat rate




11/2/2019

witerrey H
Eligibility of Expenditures cr;:ce sulgana

3 other EU funds have contributed towards the fmanc1 ng
Equipment of this equipment. -
Expenditure for the financing of equipment either
purchased, or rented or leased by a partner, necessary to
achieve the objectives of thetpro]ect Equipment
expenditure is limited to the following items: « Evidence of compliance with the applicable EU,
national and internal procurement rules,

> Supporting documents for the verification of
expenditure:

0 office equipment;

. + Invoice (or a supporting document with equival"ent /i
IT hardware and software; probative value to invoices, in case of \
furniture and fittings; depreciation),

laboratory equipment; » Depreciation may be considered, under the foﬂowmg
i cases:
[machinesand hstments; Purchase cost of equipment is not reguested (the
tools or devices; equipment must have been purchased before the
initiation of the project)

vehicles;

L . . There is a justified methodology for partial
other specific equipment needed for operations. distribution of the time allocated to the specific

project.

0O B om0 00 0 O D

»  Equipment has to be purchased in compliance with
public procurement rules.

»  Equipment can only be funded by the programme if no

Eligibility of Expenditures 'c'“fg'.f"’ -

External expertise and services

Include expenditure paid on the basis of contracts or written agreements, against invoice
requests for reimbursement to external service providers who are subcontracted to carry o
certain tasks/activities linked to delivery of the project, such as:

U studies or surveys; O the provision of guarantees by a bank or other
0 training; financial institution;
O translations; U travel and accommodation for external experts;
U IT systems and website development; speakers, chairpersons of meetings and service
O promation, communication, publicity or providers;

information; U other specific expertise and services needed for
U financial management; operations.
0 services related to the organisation and

implementation of events or meetings;
U participation in events;
U legal consultancy and notarial services, technical

and financial expertise, other consultancy and
accountancy services;

intellectual property rights;

verifications (i.e. first level control costs);

Cco
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A e byt .1

External expertise and services
Supporting documents for the verification of expenditure:

» Evidence of the selection process, in compliance with the applicable EU, national an"d
internal public procurement rules. Any changes to the contract must comply with the
public procurement rules and must be documented,

» A contract or other written agreements of equivalent probative value laying down the:
services to be provided with a clear link to the project,

» An invoice or a request for reimbursement providing all relevant information in line wi'é
the applicable accountancy rules,

Proof of payment,

Outputs of the work of external experts or service deliverable.

Eligibility of Expenditures

Infrastructure

» Covers costs related to investments in infrastructure that do not fall into the scope of
other budget lines. The necessary studies, allowances must be met.

> This includes costs for example; site preparation, delivery, handling, installation,
renovation, and purchase of land, when applicable.

» The following documents must be available for control purposes:

1. Contracts and other related documentation (tender procedures, Selection committee
decisions etc.).

2. Invoices and / or other documentation ensuring the works in progress.
3. Proof of payment.

4. The necessary environmental studies and licenses.
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Project Funding & Cash Flows (1) witerrey H

Creece-Bulgaria
Greek Beneficiaries

» Registration in the Public Investments Programme for the acquiring of a numbered
account (EvapiBpog);

» Appointment of an account administrator (undAoyog);

Notification by the beneficiary to the MA/JS on the needed amount for the first allocati
and for every allocation. The MA reserves the right to accordingly decrease a request fo

allocation by a beneficiary, if unused funds from previous allocations are still available n
the account;

» Provided that enough credit is available, the allocation is granted by the PIP and
performed via the account administrator;

» The allocations granted through the Public Investments Programme involve the amounts
from both funding sources (ERDF and national co-financing);

» Very Important: Please consult the Guidance Circular on the operation of the Centra
Account 23/200850 (AAA: QZO1465X18-7XI).

T

pe

Project Funding & Cash Flows (2) vl

Bulgarian Beneficiaries

> Advance Payment: It is estimated that 7-7.5% of the beneficiary's budget will |
be given as advance payment via the Paying Authority to the Lead
Beneficiary, who will in turn transfer it to the respective beneficiaries. The
issue is to be finalized with the signing of the MoU between the member-
states. Furthermore, 80% of the national co-financing will be given as
advance, after request to the Bulgarian National Authority;

> ERDF: After the submission of the certificates and their integration in the
payment requests, ERDF reimbursement is received by the Certifying
Authority and transferred to the Lead Beneficiary, who will in turn transfer it
to the respective beneficiaries within one (1) month from its receipt.

Transactions are performed in euro (€) and in whole, without deductions for
bank charges, etc.;

» National co-financing: The national co-financing is ensured by the Ministry of
Regional Development and Public Works.
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Project Funding & Cash Flows (3) Greece-Buigaria

General points

» For the sound financial management of the project, all project
beneficiaries should have a dedicated, interest-free bank account;

» Payment of the eligible preparation cost should be included preferably
in the first progress report

] ificati inerrey H
Project Modifications (1) CroscsBuks

General Rules
0 Not an automatic procedure

0 Project Management Team consent needed in a written form in all types of
modification

0 Starts with a written justified request by the Lead Beneficiary to the Joint
Secretariat

0 Endorsement/approval by the relevant Programme management structure
always needed

1 ERDF ceiling and n+3 rule should be strictly observed

Project objectives and expected results should be retained




11/2/2019

Project Modifications (2)

Cases

Modifications
approved by
the MA

Modifications
approved by
the Monitoring
Committee

« Administrative Information in the Application Form
Minor « Bank information

Modifications

« Justification of Budget adjustments not affectihg the Application Form
« Implementation period of a Work Package within project duration
« Readjustments between budget categories or actions up to 10% of total budget of the Application Form

- Reallocations above 10% and up to 20% of the total budget of the Application Form
« Extension of the end date of project implementation

« Reallocation between beneficiaries from the same Member State up to 10% of the total budget of the
Application Form

- Reallocations between budget categories or actions greater than 20% of the total budget of t\he
Application Form

+ Reallocations between beneficiaries from the same Member State greater than 10% of the total budget
of the Application Form

» Project structure / Composition of partnership / New activities

« Reallocations between beneficiaries from different Member States

iterrey H

Creece-Bulgaria

|

Project Modifications (3)

Procedures

Electronical
justified notice
to the Joint
Secretariat by
the LB

Minor
Modifications

Official request
by the LB to the
JS - electronically
scanned and hard

copy

Official request
by the LB to the
JS - electronically
scanned and hard

copy

Endorsement or
justified
rejection by the
JS/MA

Information and

reasoned opinion

by the JS to the
MA

Information and

reasoned apinion

by the JS to the
MA

viteriey H

CGreece-Bulgaria

Reflection in the
next version of
the Application

Form

Reflection in the
next Progress pEba
Report B

JS informs the LB

e electronically
Dec1s1m\of the Abo0t the
decision and next

steps

Information and JS informs the LB

reasoned o‘pl'ni'on e“;gg?? ﬁaeliy
to the Monitoring | decision and next

Committee steps
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, o inerrey H
Project Modifications (4) Greece-Bulgaria

Modifications related to infrastructure works

» National legislation applies
» Project Beneficiary is responsible

» Before the modification the Joint Secretariat should be
informed by the Lead Beneficiary to check whether this
affects the scope of the project

miterrey, #
Useful Contacts gﬁwlgaﬁ

Managing Authority of the ETCP “Greece - Bulgaria 2014-2020”
Address: 65, Leoforos Georgikis Scholis, 570 01, Thessaloniki, Greece
Call center:+30 2310 469600 Fax: +30 2310 469 602

E-mail: interreg@mou. or Web Site: www.interreg.gr

Joint Secretariat of the Cooperation Programme “Greece - Bulgaria 2014-2020”
Address: 65, Leoforos Georgikis Scholis, 570 01, Thessaloniki, Greece

Call center: +30 2310 469 695  Fax: +30 2310 469 623

E-mail: jts_grbg@mou.gr Web Site: www.greece-bulgaria.eu

Project Officer Mr. Dimitrios Liatsis: +30 2310 469 649 dliatsis@mou.gr

National Authority of the ETCP “Greece - Bulgaria 2014-2020” - “Territorial
Cooperation Management” Directorate General, Ministry of Regional Development”-
Address: 17 - 19, “St. St. Cyril and Methodius” str., Sofia 1202, Bulgaria
Telephones: +359 2 94 05 697; +359 2 94 05 300;+359 2 94 05 672; +359 2 94 05 274
E-mail: NA-GR-BG@mrrb.government.bg

Web Site: www.mrrb.government.bg

11
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Greece-Bulgaria

Thank you for your
attention

11/2/2019
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PHOTOS OF THE KICK-OFF MEETING, 23/11/2018, 11:00AM , Municipality of Oraiokastro
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EFKPIZH AIAKHPY=HZ AMO THN
EIAIKH YNHPEZIA AIAXEIPIZHE
TQN ENIXEIPHZIAKQN
NMPOrPAMMATQN TIA THN
NMPOMHOEIA OXHMATOZ
(MAPAAOTEO 4.1.1)



AHMOZ (A0S

Apid. fipwT.

3 Mg, Topat
EAAHNIKH AHMOKPATIA By SHuEhs
YNOYPTEIO
OIKONOMIAEL & ANAMTY=HI
EIAIKH YMHPEZIA AIAXEIPIZHE Beooahovikn, 25/01/2019
TQN ENIXEIPHZIAKQN NPOrPAMMATON Ap. MpwT. 300218 /YA 510
TOY ZTOXOY «EYPQMAIKH EAADIKH ZYNEPIrAZIA»
Tax. &/van : New. FEWPYIKAC ZyoAnc 65
Tax. Kiwdikag : 570 01 @eaoaiovikn Mpog:
MANpogopieg : AnpATpiog AidTang Afnpo QpalokaoTpou
TnA. : 2310 469649 Ynown k. £apavtn TUnou
dag : 2310 469602 Kopvnvav 76, 57013 QPAIOKASTPO

e-mail: dliatsis@mou.gr

OEMA: ‘Eykpion AiaxipuEnc pe TitAo «Mpoun8eia OXNarog...» Tou £pyou pe

AKpOVILIo «RemotaCAREy» 1w ue kwdikd ONZ 50109262

ZYET, Ta ané 14-12-2018, 7-1-2019 ka1 18-1-2019 NAEKTPOVIKA unviuaTa oag

‘ExovTag unoéyn:

1.

Tov Kavovioud (EK) 1303/2013 «nepi kaBopigpou koivav diatakewv yia To Eupwndikd
Tapeio Mepipepeiakng AvanTuEne, To Eupwnaiké Koivwvikd Tapeio, To Tapsio Zuvoxng, To
Eupwnaikd Mewpyikd Tapsio AypoTikig AvanTugng kai To Eupwnaikd Tapeio ®dahagoag kal
ANgiag kal nepl kaBopiopol yevikdv dlatagewv yia To Eupwnaikd Tapeio MNepipepetakng
AvanTugng, To Eupwnaikd Kolvmvikod Tapeio, To Tapeio Zuvoxng kar To Eupwnaiko Tupgio
®dhacoag kai ANigiag kal yia Thv Katapynon Tou kavoviopot (EK) apis. 1083/2006%,

Tov Kavoviopo (EK) 1301/2013 tou Eupwnaikol KoivoBouAiou kai Tou ZupBouliou Tne
17ng AekepPpiou 2013 «OxeTIKG pe To Eupwnaikd Tapgio Mepipepeiakng AvanTuEnC ka yia
™ Beonion edikdv BiaTAEEwV OXETIKA UE Tov OTOX0 «ENEVBUOEIG oTV avanTugn «al Tmv
anaocxéAnan» Kai yia Tnv kaTépynon Tou Kavoviopol (EK) api8. 1080/2006»

Tov Kavoviopd (EK) 1299/2013 Tou Eupwnaikol KoivoBouAiou kai Tou ZupBouAiou Tng
17n¢ AekepPpiou 2013 nepi kabBopiopol eidikdv diaTaEewv yia TNV unooTAPIEN Tou aTdyou
™G Eupwnaikng Edapikng Zuvepyaoiag and To Eupwnaikd Tapeio Mepipepeiakng AvanTugnc
Tov ka1 eouciodoTnon Kavovioud (EK) 481/2014 tng Emitponng Tng 4ng MapTiou 2014 vig
TN CUMNARPWAN TOU Kavoviopou (EK) 1299/2013 Tou Eupwnaikol KoivoBouhiou kdal Tou

ZupBouAiou dgov apopd Toug sidikoUC KOVOVEG OXETIKA PE TV eMAEEIOTATA TOV dARavhy
yla npoypauparta guvepyaaiac

To N. 4314/2014 <«A. Na ™ diaxeipion, Tov €Asyxo kai Tnv EQappoyn avanTuElakmv
napeypaocewv yia Tnv npoypappaTikg nepiodo 2014-2020, B) Evowpatwon g 0dnyiac
2012/17 vou Eupwnaikol KoivoBouAiou kar Tou ZupBouAiou Tnc 13" Iouviou 2012 (EE L
156/16.6.2012) oto eAAnvikd Bikaio, Tpononoinon Tou v. 3419/2005 (A297) kar GAAeg
dlatdteig» (DEK 265/A/23.12.2014)

To N. 3614/2007 <«Aiaxzipion, EAEYXOC Kal E(pappovn OVanTUEIaKWY NapepBacewy yig ™Mv
npoypappatiki nepiodo 2007-2013» (MEK 267/A/3.12.2007), onwg éxer TpononoinBei kai
1axUsl,

Tnv un’ apiBu. 300488/YA1244 (OEK 1099/B/19.04.2016) Koivi) YnoupyiknA Anapaaon
ZuoTnuarog Alaysipiong,

Tnv un' apiBu. 109283/EYOY1012 (PEK 2362/B/04.11.2015) Ynoupyikn Andgaon pe Tnv
onoia avadiapBpwnke n Edikr) Ynnpecio Aiaxeipiong Twv Enixeipnoiokawyv Npoypappdtomy
Tou ZTOX0U «Eupwnaikn EdapIkn ZUVEpYacia»,




9. To N.4412/2016 (®EK 147/A/08.08.2016) nepi Anpodiwv ZupBacewy Epywy, MpounBeidy
Kal Ynnpeoimyv, onwg exel TpononoinBei kar 1oxLEl,

10.Ta oxemkd pe Ta onola unoBAfBnkav Ta anapaitnTa Eyypaga vyia Ttnv ekeTaon Tne
VOUIROTNTAG TN diadikaaiag diakfpuEng,

11.Ta anoteAéopata Tnc €EETAONG TNG VOPINOTHTAC G diadikaoiag SiakApuEng Bacel Tou
10XU0VTOG BECUIKOU KAl KavovioTikol nAaigiou avabsong dnpogciny OUUBACEWY Kal Toug

0poug Tng ZupBaonc XpnuatoddTnong Tng npdénc, dnwe TEKUNPIWPEVA anoTun®vovTal oTn
Aigta EAéyxou Alaknpugnc.

AIATYNQNETAI OETIKH rNQMH

yia Ta oxédia Tav Teuxhy diaknpuEng kai T dadikacia aUpQwva pe TNV onoia 8a npoknpuyBei
n «MpoprBeia OxnuaToc Merakivnong KAhipakiov Iatpav kail EnayyeApamiov Yyeiac kai
MeTa@opag TnAenmikoivwviakol kai laTpoTexvoioyikol EEonAigpot», The npagng e axpuviiio
«RemoteCARE» kal pe kwdikd OMS 5010962, guvoAikal npounoAoyigpol 140.000,00€ oupnep.
@A,

TovileTal 0TI, 0g KaBe nepinTwon, n Ava®érouaa Apxn diatnpei TNV nAnpn euBlvn Tng npoc
dnuooisuan TeAIKNG 8IAKAPUENS Kal Twv OUUNANPWPATIK®Y TNG EYYPAPWY,
EminAgov, n AvaBétouoa Apyd:

¢ euBlveral yia Tuyov TEXVNTA KaTatunon Tng uné avadeon olupBaong kara Tig ENITAYEC
TOU 10XU0VTOG VopIkoU nAaiciou

* Tnpei Toug dpoug disEaywynig avoIxTmv Siaywviouoy

* EVNUEPWVEI TN AIGXEIPIOTIKN) Apxn/ KoivA Tpappateia yia TNV TeAikn diadikacia
Siaknpu€ng (nuepounvia dnpoaicuonc, péoa Onpogieuang KAn.)

*  EVNUEPW®VE TN AlaxeipiaTikh Apxh/ Ko} Mpappateia yia v Karakupwon diaywviopoy,
OnoOTE kal Ba NpEnsl va oTaAsi N oupBacn, npiv TNV unoypagn Twv GUPBaAAGpeEvwY
HEPWY, yia npooupBaTikd éieyyo

* Tnpei Toug xpovoug diatipnong ®akéhou ‘Epyou, dnwc auTo anoTUN®VOVTAl aTa
NPOYPappaTikG £yypa@a

* Tnpei Ta oxeTika éyypapa anod TIG appodisg Movadeg Tne AvaBéTouaag Apxnc ouppwva
HE Ta npoPAsnoueva (GpBpo 45 & 277, N. 4412/2016).

H MpoioTtapévn Tng Ynnpeoiag

AyysAikfy MnouZidvn

Mépba Bageidou

EcwTepikn Alavopn :

*  Tpaweio EidIknG MpappaTtéwe Alaxeipiong Topeakmv EM Tou ETMA kai TS kaq. Euyeviac GwroviaTa
+ [poigrapévn E.Y.A. Twv E.N. Tou oTdxou «E.E.¥.» ka. A, Mnouliavn (nAekTp. )

« Movada B1, Aioyeipionc - MapakoAclénong NpoypappdTwy BaAkavikrg Xepoovigou - Malpncg
Gdhaooac

e Movdada I, EnaAfBeuonc Aanavay
*  Kowvh M'pappateia N2 EANASa - BouAyapia 2014-20



